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New Outcome

A.  COORDINATION FOR RESULTS

I UNCT Contribution to the National Development Plan/Poverty Reduction Strategy

1. UN support to formulation/implementation of relevant national strategies or plans e.g. JAS/NDP/PRSP
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	Expected Outputs
	1. UNCT to support formulation and development of Sustainable Development Strategy for Serbia.

2. UNCT to continue providing support to PRS implementation (promoting switching from poverty to vulnerability concepts)

3. UNCT to support implementation of EU Integration Strategy.

4. UNCT to support Government in implementing and fundraising for ‘Needs Assessment’ (re: IPA), developed by MIER



	Performance Indicators
	1.1 UNCT through individual and team actions support strategy development.

1.2 UNDP to call to development consultative meetings of UNCT in view of ensuring participatory approach in strategy development.

2.1 UNCT liaise with WB in promoting switching from poverty to vulnerability concepts and focus programmatic 

activities accordingly

2.2 UNCT TG on vulnerability to liaise with (new) Government PRS team

3.1 UNCT through HOAs to continue liaising with SEIO and MIER on EU Integration and UN role in the process

3.2 UNCT to conduct study on UN role in EU integration of Serbia

4.1 UNCT to continue liaising with Donors, particularly EC and MIER on implementation of Needs Assessment, and UN role during the transition between EAR->EC



	Additional support needed from HQ or Regional Director's Team
	

	Funds required
	RC Office budget:

Other sources:

	Quarterly targets (dd/mm/yyyy)
	Q1:
Q2:
Q3:
Q4:


2. UN plan to support the implementation of the UNDG Action Plan on the Development Outcome of the World Summit (MDG Action Plan) *
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	Expected Outputs
	5. UNCT to further support implementation of MDG nationalization and localization.

6. UNCT to continue strengthening statistical capacity and the use of Dev Info

7. UNCT to further support prioritization of MDG agenda with the Government of Serbia.

	Performance Indicators
	5.1 UNCT to continue working with the Government of Serbia on nationalization and localization of targets and indicators and preparation of the MDG Report for Serbia by using relevant strategic documents, such as Local Plan of Action for Children

6.1 UNCT through individual and preferably JP to work on strengthening of statistical capacity and use of Dev Info at central and local level

6.2 UNCT TG on MDGs to take active part in statistics related donor coordination

7.1 UNCT TG on MDGs and RC to meet with new Governemnt and discuss MDG positioning on Government’s agenda

7.2 UNCT through the RC and through individual agencies contacts with donors, to support MDG agenda through donor coordination activities (particular attention to EC and WB) 

	Additional support needed from HQ or Regional Director's Team
	

	Funds required
	RC Office budget:

Other sources:

	Quarterly targets (dd/mm/yyyy)
	Q1:
Q2:
Q3:
Q4:


3. UN support to capacity development strategies 
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	Expected Outputs
	

	Performance Indicators
	

	Additional support needed from HQ or Regional Director's Team
	

	Funds required
	RC Office budget:

Other sources:

	Quarterly targets (dd/mm/yyyy)
	Q1:
Q2:
Q3:
Q4:


4. UN assistance to national authorities for the preparation of the national report on the implementation of the Brussels Programme of Action of LDCs *
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	Expected Outputs
	

	Performance Indicators
	

	Additional support needed from HQ or Regional Director's Team
	

	Funds required
	RC Office budget:

Other sources:

	Quarterly targets (dd/mm/yyyy)
	Q1:
Q2:
Q3:
Q4:


5. Formulation/implementation of a transition plan or strategy
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	Expected Outputs
	

	Performance Indicators
	

	Additional support needed from HQ or Regional Director's Team
	

	Funds required
	RC Office budget:

Other sources:

	Quarterly targets (dd/mm/yyyy)
	Q1:
Q2:
Q3:
Q4:


II   Aid Coordination/Management/Paris Declaration

1. Planned efforts to making use of national systems in the areas such as programme/project reporting, PRS/sectoral monitoring and evaluation systems, annual PRS/sectoral performance reviews, national procurement systems, etc.
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	Expected Outputs
	8. UNCT to support Government of Serbia in developing and further strengthening programme/project/coordination capacities in line ministries and at the local level



	Performance Indicators
	8.1 UNCT to continue discussing potential UN support in this area and respond accordingly

8.2 UNCT to support development of this capacity through individual agency and joint programmatic activities, including also non-resident agencies

	Additional support needed from HQ or Regional Director's Team
	

	Funds required
	RC Office budget:

Other sources:

	Quarterly targets (dd/mm/yyyy)
	Q1:
Q2:
Q3:
Q4:


2. UN support to aid coordination/management
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	Expected Outputs
	9. Continue donor coordination practices led by RCO and WB in Belgrade

10. Promote local fund raising opportunities for UNCT members

11. Strengthen relations between UN and EC in Serbia and at Brussels level 

12. UN to promote geographical coordination at: i/ Regional Balkans level (increased Donors interest in funding Regional initiatives) and ii/ district/local level coordination of aid

	Performance Indicators
	9.1 RCO to continue regular practice of organizing donor coordination meetings and setting up thematic coordination practices that would involve also specialized agencies (i.e. migration, education, disability etc)

9.2 RCO and UNCT to attend WB organized thematic introductory meetings with new Government to discuss sectoral priorities

10.  RCO to support Agencies attempts to do local fund raising

11.1 RCO to hold regular meetings with EC/EAR and MIER on IPA funding programming at Brussels and Belgrade level

11.2 Establish special contacts between RCO/UNCT and EC presidency country (Germany) in Belgrade

12.1 RCO/UNCT to get in touch with other countries in Western Balkans and discuss Regional programming

12.2 liaise with Agencies Regional Offices re: Regional programmes implementation and management

12.3 UN Agencies to work closely at local level re: donor coordination (South, South West Serbia, Kraljevo area etc).

	Additional support needed from HQ or Regional Director's Team
	

	Funds required
	RC Office budget:

Other sources:

	Quarterly targets (dd/mm/yyyy)
	Q1:
Q2:
Q3:
Q4:


III   UNDAF/Common Programming

1. Efforts to align UN programme cycle with national development cycle *
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	Expected Outputs
	13. Review UNCT role in the EU accession process in Serbia

14. Hold consultations/retreat once new Government is in place and review priorities



	Performance Indicators
	13. Conduct study: How can UNCT in Serbia play a role in EU accession process? In view assessing how much has already been done and what we need to focus on in the future.

14. Organize UNCT retreat with new Government representatives and discuss harmonization



	Additional support needed from HQ or Regional Director's Team
	

	Funds required
	RC Office budget:

Other sources: $3,000.00

	Quarterly targets (dd/mm/yyyy)
	Q1:
Q2:
Q3:
Q4:


2. Progress towards UNDAF outcomes (inputs provided by theme group chairs)
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	Expected Outputs
	15. Strengthen mechanisms for moving forward with the UNDAF implementation through systematized set up of UNCT TGs.

16. Continue with following up of the following UNDAF activities carried out from 2006 AWP: Social inclusion of Roma through registration and implementation of NPA for Roma supported; act jointly on vulnerability and exclusion; Disaster Coordination related activities; establish UNCT Coordination on the Participatory and Monitoring Role of CSOs; establish UNCT Coordination Mechanism on Judicial Reform.

17. Focus UNCT programmatic focus to the following new programmatic priorities: decentralization, environment, migration, disability, exclusion, vulnerability, employment, local development, social cohesion (including right to housing), human rights, persons with disability, gender etc.



	Performance Indicators
	15.1 Review overall situation of the work/status of the current TGs (HOAs, Communications, Operations, MDGs, Vulnerable groups, Disaster Management, Avian Influenza, HIV/AIDS), as well as the needs to establishing new ones (decentralization, gender, disability, rule of law etc).

15.2 Develop new system of the groups with clear TORs and working mechanisms that will make best use of the various types of agencies present in the country (small, big ones, resident and non-resident ones) and make sure that they also move forward the implementation of the ONE UN concept in Serbia

15.3 Develop smaller technical panels as mechanisms to be activated as needed

15.4 Continue with the attempts of getting additional locally raised funds for coordination

16.1 Hold discussions with new Government

16.2 Organize DM coordination meeting with international actors

16.3 Discuss with new Government future role of the UN in DM related activities

17.1 Hold consultative discussions with new Government



	Additional support needed from HQ or Regional Director's Team
	

	Funds required
	RC Office budget:

Other sources:

	Quarterly targets (dd/mm/yyyy)
	Q1:
Q2:
Q3:
Q4:


3. UNDAF Annual Review/ UNDAF Evaluation *
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	Expected Outputs
	18. Conduct UNDAF MTR before end of 2007 

	Performance Indicators
	18.1 Under the overall leadership of RC and with support of external assistance UNCT should review UNDAF with particular attention to addressing the Montenegro issue, address new Government priorities and review ways on how to implement ONE UN concept in Serbia

18.2 Discuss results with new Government

18.3 Attach Review results as an Annex to the existing document to be used for further programmatic guidance

	Additional support needed from HQ or Regional Director's Team
	

	Funds required
	RC Office budget: $7,000.00

Other sources:

	Quarterly targets (dd/mm/yyyy)
	Q1:
Q2:
Q3:
Q4:


IV   Joint Programmes

1. Preparation/implementation of new Joint Programmes
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	Expected Outputs
	19. RCO to review current list of JP and consult with concerned agencies regarding the implementation and related fund raising

20. Agenices to seek for new opportunities and develop JP through TGs

21. RCO to hold a briefing on JP for UNCT programme staff

	Performance Indicators
	       19. Review current list of identified JPs and review ways of their further implementation (through TGs work and through discussions with Government and donors)

20.1Hold meetings of UNCT Programme Officers and discuss new opportunities for JPs

20.2 Move forward the IDP related joint initiatives (UNDP/UNHCR)

21. Hold a presentation and distribute materials



	Additional support needed from HQ or Regional Director's Team
	

	Funds required
	RC Office budget:$3,000.00

Other sources:

	Quarterly targets (dd/mm/yyyy)
	Q1:
Q2:
Q3:
Q4:


2. M&E of Joint Programmes *
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	Expected Outputs
	

	Performance Indicators
	

	Additional support needed from HQ or Regional Director's Team
	

	Funds required
	RC Office budget:

Other sources:

	Quarterly targets (dd/mm/yyyy)
	Q1:
Q2:
Q3:
Q4:


V   HACT

1. Plan for the roll-out/implementation of HACT in the country
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	Expected Outputs
	22. Proceed with the implementation of HACT by identifying Common Implementing partners assessed through Micro Assessment process. Share Macro Assessments results with relevant partners in the Government of Serbia.

	Performance Indicators
	22. List of Implementing partners established; Micro Assessment of Implementing Partners to be finalized; Communication on Macro Assessment results shared with relevant Government partners

	Additional support needed from HQ or Regional Director's Team
	

	Funds required
	RC Office budget: 
Other sources: $ 500.00

	Quarterly targets (dd/mm/yyyy)
	Q1:
Q2:
Q3:
Q4:


2. Strengthening national systems/capacities through HACT *
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	Expected Outputs
	23. Training of relevant GOVT and Implementing Partners on HACT principles

	Performance Indicators
	23. Training with national counterparts organized

	Additional support needed from HQ or Regional Director's Team
	

	Funds required
	RC Office budget: 

Other sources: $10,000.00

	Quarterly targets (dd/mm/yyyy)
	Q1:
Q2:
Q3:
Q4:


VI   Gender Equality

1. UN support to incorporation of gender equality in national planning processes (such as National Development Strategies; PRSPs; SWAPs; Joint Assistance Strategies, etc.)
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	Expected Outputs
	24. MDG s for Serbia monitored from gender perspective

25. PRSP monitored from gender perspective

26. National Plan of Action for Women translated into action and monitored as appropriate, with funding secured for implementation of key activities

	Performance Indicators
	24.1 Support to Govt and CSOs to monitor achievement of nationalized MDGs (especially MDG3); 

24.2 and 25 Support to include all relevant indicators (MDG, PRSP) in the national statistic system and in DevInfo 

24.2 , 25 and 26 UNCT advocacy

- number of Gender Synergy meetings organized

- number of joint UNCT actions advocating for progress towards nationalized MDGs, PRSP and NAP

	Additional support needed from HQ or Regional Director's Team
	

	Funds required
	RC Office budget:

Other sources:

	Quarterly targets (dd/mm/yyyy)
	Q1:
Q2:
Q3:
Q4:


2. Gender theme groups able to support enhanced effectiveness of UNCT to respond to national priorities for gender equality 
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	Expected Outputs
	27. Gender within the UNCT strengthened by setting up a UNCT GTG.

28. Coordination on gender between UN and other actors (both donors and stakeholders) strengthened.

29. Policy research with clear outcomes matching national priorities for gender equality.

	Performance Indicators
	27. Establishment and regular meetings of GTG.

28. Participation and leadership by GTG in Gender Equality Synergy group

29.1 Discussion and conclusion on which policy research in an area of importance to gender should be engaged in by GTG.

    2 Policy research conducted and findings disseminated.

    3 UNCT and GTG engage in advocacy on the basis of the policy research

	Additional support needed from HQ or Regional Director's Team
	

	Funds required
	RC Office budget:

Other sources:

	Quarterly targets (dd/mm/yyyy)
	Q1:
Q2:
Q3:
Q4:


VII   HIV/AIDS

1. Operationalization of the joint UN Team on AIDS and the UN programme of Support
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	Expected Outputs
	30. UNAIDS to assess the country AIDS response, identify obstacles requiring local and regional action, measure progress in the implementation of the National strategy and results achieved, identify failures and make recommendations for adjustment of UN role and support

31. UNAIDS to target thematic and programme areas that represent important gaps in country’s overall response (sensitive/neglected issues

32. UNAIDS to identify programmes/projects that will fill gaps in the involvement of PLWHIV, civil society empowerment, and address the needs of vulnerable groups

	Performance Indicators
	30~32 UNAIDS performance assessed and recommendations for reorganization of work made, adopted and implemented

National legislation reviewed and discriminatory laws and regulations identified, report with recommendations on necessary actions prepared and through intensive advocacy shared with authorities and the society

At least one joint project supporting PLWHA prepared by a minimum of 3 agencies and successfully presented to donors for fund raising



	Additional support needed from HQ or Regional Director's Team
	

	Funds required
	RC Office budget:

Other sources:

	Quarterly targets (dd/mm/yyyy)
	Q1:
Q2:
Q3:
Q4:


2. UN support to the national response to AIDS through strengthening the Three Ones *
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	Expected Outputs
	33. UNAIDS to support the process of setting strategic priorities focusing on M&E programme for implementation of the AIDS strategy

34. UNAIDS to assist a country led process to define and implement a road map towards universal access to prevention, treatment and care

35. UNAIDS to support coherence among diversified stakeholders

36. UNAIDS to support strengthening the institutional settings for provision of an efficient and effective AIDS response in Serbia

	Performance Indicators
	33~36 Specific road-map with base-lines, targets and quantitative indicators of performance established by NAO and used for    measuring the NAO performance in 2007

By the end of 2007 information systems for monitoring the number and quality of treatment for PLWHAs set up and operational in all (4) treatment facilities for HIV/AIDS in Serbia 

CRIS d-base operational in 4 major regional Public Health Institutes in Serbia 

90 % of partners implementing projects within the National HIV/AIDS strategy provide accurate and timely data to the National HIV/AIDS Office by providing inputs for CRIS

The role of IPH of Serbia and NAO clearly defined, included into legislation/sub-statutory legislation and sustainable national funding (budget line) ensured

Mechanism for monitoring the use of budgetary allocations for HIV/AIDS prevention in the public health service set up and periodical reports available to all stakeholders

Stakeholder d-base regularly updated and coordination meetings regularly held 

PLWHA informed through various networks, CSO, self-help groups on ongoing activities and their participation in various projects and initiatives enhanced (90 % of projects on HIV/AIDS involves PLWHAs among project staff and not only among beneficiaries)

	Additional support needed from HQ or Regional Director's Team
	

	Funds required
	RC Office budget:

Other sources:

	Quarterly targets (dd/mm/yyyy)
	Q1:
Q2:
Q3:
Q4:


VIII   Coordination of Humanitarian/Natural Disaster Operations

1. Coordination of humanitarian operations *
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	Expected Outputs
	37. RCO to liaise with OCHA/BCPR in case of floods or any other emergencies

38. RCO to liaise with WFP and with ICRC/IFRC in case of emergencies leading to people’s displacements



	Performance Indicators
	37./38. Hold regular coordination meetings in Belgrade, keep donors informed accordingly, liaise with Government and hold regular SMT meetings.



	Additional support needed from HQ or Regional Director's Team
	

	Funds required
	RC Office budget:

Other sources:

	Quarterly targets (dd/mm/yyyy)
	Q1:
Q2:
Q3:
Q4:


2. Preparation of crisis prevention/natural disaster operations/plans
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	Expected Outputs
	39. Strengthen donor coordination and coordination of international actors involved in DM.

40. Strengthen the work of the UNCT TG on DM and its working relations with new Government

	Performance Indicators
	39. RC to organize international agencyiesmeeting on DM related coordination

40. Reshape DM TG and hold regular  meetings  

	Additional support needed from HQ or Regional Director's Team
	

	Funds required
	RC Office budget:

Other sources:

	Quarterly targets (dd/mm/yyyy)
	Q1:
Q2:
Q3:
Q4:


3. Contingency Plan initiatives
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	Expected Outputs
	41. Continue work on Kosovo Contingency

42. Continue work on AI Contingency

	Performance Indicators
	41. UNHCR to continue close consultations with other agencies in line with their cluster responsibilities for specific areas and closely liaise with RCO, in leading the process.

42. WHO to continue close consultations with other agencies in line with their cluster responsibilities for specific areas and closely liaise with RCO, in leading the process.

	Additional support needed from HQ or Regional Director's Team
	

	Funds required
	RC Office budget:

Other sources: $1,500.00

	Quarterly targets (dd/mm/yyyy)
	Q1:
Q2:
Q3:
Q4:


IX   Common Services and Premises

1. Planned initiatives to increase cost-effectiveness of UN operations, incl. common administrative services and common arrangements in support of programme delivery (including Joint Office initiative)
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	Expected Outputs
	43. a. OMT is to identify three common services – arrangements that can further straighten UN common operations at the country level. Common services implemented in 2004-2006 should be evaluated to value effectiveness of their impact to common operations. b. Visit of UNDGO Specialist in common services to be organized for follow-up to 2005 training and further sensitization of OMT on ONE UN concept and common services c. take actions to establish UNCT Staff Association

44. Proceed with activities of relevance  Local Ex-Patriate Spouse Association.

	Performance Indicators
	43. a. Long Term Agreements with identified suppliers to be signed and Evaluation with impact results shared with UNCT b. Organize the visit of UNDGO Specialist for follow-up training of OMT on common services c. organize meetings of Agencies Staff Association

44. TBI

	Additional support needed from HQ or Regional Director's Team
	

	Funds required
	RC Office budget:
Other sources:$3,000.00

	Quarterly targets (dd/mm/yyyy)
	Q1:
Q2:
Q3:
Q4:


2. Planned initiatives on common premises
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	Expected Outputs
	45. Pursue with the new Government  of Serbia on UN House in Belgrade.



	Performance Indicators
	45. RCO to hold regular meetings with Government representatives regarding the UN House in Belgrade.

	Additional support needed from HQ or Regional Director's Team
	

	Funds required
	RC Office budget:

Other sources:

	Quarterly targets (dd/mm/yyyy)
	Q1:
Q2:
Q3:
Q4:


B. UN ADVOCACY AND RESOURCE MOBILIZATION

I   Joint UNCT Advocacy and Communications

1. Development/implementation of the UNCT communications/advocacy strategy & plan
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	Expected Outputs
	46. Strengthen the work of UNCT Communications Officers. 

47. Continue the work on the upgrading the UNCT website and make sure that it also include relevant information/links with the websitse of our external partners and their respective activities

48. Establish a calendar of events on the UNCT website to facilitate coordination

49. Develop/print  new joint communications material and hold joint PR activities 

50. Do joint celebration of the international days (including the UN Day).

51. UNCT Communications Officers groups, lead by UNDP Communications Officer, to take lead role in coordinating the work on joint advocacy through the joint public information activities and strategic actions through existing programmes/projects (quite advocacy). 



	Performance Indicators
	46-50. UNCT Comms Group in close cooperation with RCO to hold regular meetings and address the issues of relevance

51. UNCT Comms Group to identify themes (disability, youth, anti-discrimination) and develop methodology accordingly and work closely with RCO. 

	Additional support needed from HQ or Regional Director's Team
	

	Funds required
	RC Office budget:$14,000.00

Other sources:$8,000.00

	Quarterly targets (dd/mm/yyyy)
	Q1:
Q2:
Q3:
Q4:


II   Joint UNCT Resource Mobilization Strategy

1. Development/implementation of RM strategy
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	Expected Outputs
	52. Under the RC leadership UNCT to continue promoting the ‘ONE UN’ image of the UNCT in Serbia, UNDAF implementation and JP.



	Performance Indicators
	52.1 RC to hold/organize regular donor coordination meeting and involve and/or brief UNCT accordingly

52.2 RC to visit donors bilaterally and discuss local fund raising opportunities for the UNCT

52.3 Remove some agencies obstacles to accessing funds raised locally



	Additional support needed from HQ or Regional Director's Team
	

	Funds required
	RC Office budget:

Other sources:

	Quarterly targets (dd/mm/yyyy)
	Q1:
Q2:
Q3:
Q4:


C. NON-RESIDENT UN AGENCIES

I   Special measures to integrate non-resident UN agencies in UNCT processes

1. Supporting the Involvement of non-resident UN agencies in the national strategic planning processes/ UN programming
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	Expected Outputs
	53. RCO to continue working closely with non-resident agencies (UNIDO, ILO, OCHA, WFP, IAEA, UNECE, UNCTAD, UNDEF etc)

54. Assist establishment of new agencies in Serbia (ILO)

55. Continue liaising with Regional Representatives of the agencies who have small presence in the country of only national staff.

56. RCO support the process of UNHCHR Office phasing down/out.

	Performance Indicators
	53.1 Keep regular contacts with Regional Offices of the agencies and make visits to their offices by RCO staff and do video conferencing.

53.2 Systematize legally the presence of those agencies in Serbia through appropriate legal instruments with Government of Serbia

54. Support ILO representatives in legal, political and logistics/operational aspects of setting up the office here and signing their protocol with the Government of Serbia.

55. Maintain regular contacts with Agencies Regional Offices and keep UNDP RBEC informed.

56. Liaise closely with UNHCHR office HQ and define best modalities for handing over of HR related issues.

	Additional support needed from HQ or Regional Director's Team
	

	Funds required
	RC Office budget:

Other sources:

	Quarterly targets (dd/mm/yyyy)
	Q1:
Q2:
Q3:
Q4:


D. COORDINATION CAPACITY OF THE UNCT

I   Strengthening UNCT Coordination Capacity

1. RCO Staffing
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	Expected Outputs
	57. RCO Staff in place (Coordination Officer and Coordination Assistant) and review need for further adjustments/support.

58. Strengthen the work of UNCT TG and review funding aspect (agencies cost sharing, in kind contributions, external funding opportunities).

59. Make best use of agencies involved in the country programme though big offices/big programmes, small offices/programmes, non-resident agencies.

60.Hold regular bilateral meetings of RCO staff and agencies. 

61. RCO to link up with RCOs n the Region



	Performance Indicators
	57-61. RC to lead processes through regular meetings. 

	Additional support needed from HQ or Regional Director's Team
	

	Funds required
	RC Office budget: $85,400.00

Other sources:$3,000.00

	Quarterly targets (dd/mm/yyyy)
	Q1:
Q2:
Q3:
Q4:


2. Materials/Equipment
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	Expected Outputs
	

	Performance Indicators
	

	Additional support needed from HQ or Regional Director's Team
	

	Funds required
	RC Office budget:

Other sources:

	Quarterly targets (dd/mm/yyyy)
	Q1:
Q2:
Q3:
Q4:


3. Training of UN staff
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	Expected Outputs
	62. Coordination Officer’s familiarization visit to DGO and attending the Coordination Officers meetings/trainings

63. DGO representative’s visit to Serbia – sensitization of UNCT to ONE UN concept and related training of RCO staff.

64. RCO to organize learning/knowledge sharing for UNCT.

	Performance Indicators
	62. Coordination Officer to visit DGO and attend meeting of Coordination Officers as well as any related trainings.

63. Facilitate the visit of DGO representatives to Serbia to train UN staff in Serbia on ONE UN concept and coordination activities.

64. RCO to organize learning sessions for UNCT representatives and facilitate sharing of best practices and lessons learned between agencies.

	Additional support needed from HQ or Regional Director's Team
	

	Funds required
	RC Office budget: $10,000.00

Other sources:

	Quarterly targets (dd/mm/yyyy)
	Q1:
Q2:
Q3:
Q4:


New outcome
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	KEY RESULT AREA
	

	OUTCOME
	

	COMMENTS
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