Annex II

2006 Work Plan 

	Outcomes to be achieved
	Expected Outputs

	Performance Indicators

	Target Date
	Funds Required to achieve outcomes 

	
	
	
	
	SRC 
	Transition Fund
	UN agencies
	Other

	Progress towards UNDAF outcomes

	UNDAF Outcome 1

Use the matrix developed in Dec 2005
	Social inclusion of Roma through registration and implementation of NPA for Roma supported

Long-term immunization communication plan developed 
	a) UNCT WG on Vulnerable groups with clear ToR established

b) Joint Roma proposal revised and fund strategy agreed upon

c) Funds secured and implementing partners selected

d) Detail work plan developed and quarterly monitoring conducted.

a) KAP research report completed

b) Team for Long-term immunization plan developing established

c) Long-term immunization communication plan produced


	a&b - April

c) – June

d) May-Dec 

a) end May

b) April

c) Sep
	
	
	2,600 (UNICEF)


	

	UNDAF Outcome 2
	Established functioning and prepared UNCT Disaster Management Team for Montenegro & for Serbia

Support provided through a UNCT joint programme to Govt of Serbia & Govt of Montenegro to establishment of a Disaster Coordination mechanism 

Establish UNCT Coordination Mechanism on Judicial Reform
	Regularity of meetings (once per quarter) and information shared

Developed scenarios and identified lead response agencies for possible disasters

Speed of response in the event of a disaster

UNCT trained in the OCHA-UNDP BCPR (Bureau for Crisis Prevention & Recovery) DMTP

UNCT, through, DM WG, invited by Govts to support establishment of Disaster Coordination mechanisms in each republic

Funding provided by donors

Programme officers to exchange information more frequently and seek possible identification of joint programmes where added-value would be gained


	All year

End March

End Feb

End Feb

On-going

End March
	
	1,500
	5,000
	

	UNDAF Outcome 3
	Establish UNCT Coordination on the Participatory and Monitoring Role of CSOs

Promote coordination at regional or sub-regional level in country for poverty Reduction/Rural Development JP
	Programme officers to exchange information more frequently and seek possible identification of joint programmes where added-value would be gained

Explore possibilities in southern Serbia, western Serbia and eastern Serbia

	End March

On-going
	
	
	
	

	Alignment with national development processes

	Planned efforts to align UN programme cycle with national development cycle

	UNCT to explore viable ways for re-invigoration of PRSP implementation


	Pursue dialogue with govt focal points
	On-going
	
	
	
	

	Initiatives planned for the development and/or implementation of joint programmes
	New opportunities for joint programming identified

Establish UNCT Joint programme on Vulnerable/excluded Groups/Roma with focus on registration issues

Establish UNCT Coordination Mechanism on Decentralization to support joint activities at the local level such as: preparation of the local APs for Roma, local APs for Children

Undertake a cost benefit analysis of joint programmes
	a) Initial meeting of the agencies (see UNDAF Implementation programme meeting report) identified to work in the same area

b) Joint strategy and activities agreed 

c) Quarterly meetings on joint activities held 

d) Proposal for WP 2007 drafted

UNCT WG on Vulnerable/excluded Groups to continue its work on the finalization of the JP on Roma, assist in fund raising and follow up on its implementation. 

WG to identify, or respond to, other vulnerability related activities which may arise in 2006

Programme officers to exchange information more frequently and seek possible identification of joint programmes where added-value would be gained

Enquire with Coordination Practice Network and ORC colleagues in Balkans if previous attempts have been made to minimise transaction costs through identifying most efficient methods of doing JPs


	a) &b) March

c) March, June, Sep, Nov

d) Nov

On-going

All year

End April

End April note produced
	
	1,000
	1,000
	

	Support to national development plans & strategies

	Planned efforts to jointly support national government in the preparation, implementation, and/or revision of MDG-based national development strategies
 
	MDG WG to support each govt to nationalise, localise and disaggregate MDGs


	With focal points of each govt the UNCT MDG WG will continue its work. WG ToRs will be revised to include the activities recommended in the outcome document from the UNDAF programme review (eg monitoring, localization, Statistical Office capacity building)
	On-going
	
	5,000
	
	

	Initiatives planned for the support of the national development plan, e.g. PRS in the areas of:

· Advocacy
	UNCT to promote advocacy & public information component in programmes

UNCT to continue field-based approach to advocacy of development challenges tackled by UN

UNCT communications officers to plan joint activities

Reprint UNDAF
	Advocacy has become mainstreamed in UN programmes

Agency heads to consider joint field visits, media appearances and school visits

Around key UN days, including those associated with MDGs and MD

Enhanced donor and government coordination
	All year

All year

All year

End April
	
	10,000

5,000

2,500

1,000
	7,500 in UN Day outreach cost-sharing

1,000
	2,500 in private sector funding

	· Dialogue/Participation
	Maintain and keep updated UNCT website
	Review structure & use of homepage

Establish viable mechanisms for regular updating of contents, monitoring & assessment of website
	End March

End March


	
	2,000
	
	

	· Coordination
	UNCT seeks to strengthen the government’s Donor Coordination practices

UNCT strengthens coordination amongst donors

Seek to strengthen coordination of UNCT programmes in Montenegro
	Status note on current government practices to be produced. Various ad hoc coordination bodies exist, though little in the policy planning sphere

Continue exploring issue with Govt & donors

Explore possibility of intra-agency coordination group & to promote broader UN agency participation

RC to travel to Montenegro monthly
	Note by end April

On-going

On-going

All year
	
	2,500

3,000
	
	

	· Technical assistance
	
	
	
	
	
	
	

	Planned efforts to develop national capacities for management of the development process, e.g. SWAps, national systems, capacity assessments and measurement of results

	
	
	
	
	
	
	

	Planned initiatives for the implementation of “quick impact” interventions

	
	
	
	
	
	
	

	Planned efforts to elaborate and/or implement a transition plan or strategy

	UNCT needs a security contingency plan for possible Montenegro independence and Kosovo final status

Hold 4 regular Security Management Team meetings (one per quarter)

Hold 4 regular Area SMT Meetings for Montenegro (one per quarter)

Avian Influenza Crisis Management Team to finalise contingency planning & implement appropriate activities

Establish CMT for Montenegro and liaise with Montenegrin health authorities
	FSCA and RFSCO to facilitate creating a contingency plan with the help of DO, SMT, Security Focal Points, & SMT agencies

DO & security officers to implement preparedness measures

Regular meetings held

Regular meetings held

Implement preparedness & response for UN staff & premises

Identify how UNCT can support govt preparedness & response
	Jan

Every quarter

Every quarter

On-going

End May
	
	2,500
	
	

	Increasingly using and strengthening national systems

	Planned efforts to making use of national systems by your agencies in order to reduce transaction costs of our programme countries in the areas of
:

· Programme/project reporting 
	
	
	
	
	
	
	

	· PRS/sectoral monitoring and evaluation systems
	Continue support to Statistics Offices, ministries and municipalities in use of DEVINFO
	Roll out across municipalities of DevInfo
	All year
	
	
	
	

	· Annual PRS/sectoral performance reviews
	
	
	
	
	
	
	

	· PRS/sectoral progress reports
	
	
	
	
	
	
	

	· National procurement systems
	
	
	
	
	
	
	

	Increased efforts on HIV/AIDS

	Planned activities to operationalise the GTT Recommendations relating to the joint UN Team on AIDS and the UN Programme of Support including ISP
	UNAIDS Theme Group to continue its work

Annual Action Plans (AAP) (simple, costed, prioritised, multi-sectoral, with M&E framework) for scaling up of HIV/AIDS response and implementation of the AIDS Strategies developed in both republics
	Rotation of chair to UNDP in Serbia. UNCT TG on UNAIDS – to continue its work as before. Expand its mandate as recommended in the outcome document from the UNDAF programme review (i.e. links with the private sector, social sector etc) and increase the dynamic of the TG meeting from 1 to 2 times per year
AAP developed by the June 2006 if UNAIDS provides support as stated in the GTT Reccomendations
	All year

June 2006
	
	
	UNICEF 10,000,

UNDP 10,000,

UNHCR 7,000
	UNAIDS PAF 70,572 

	
	To incorporate HIV/AIDS expenditures in the Governmental budgetary allocations for 2007
	HIV/AIDS expenditures in the draft of the Governmental budget for 2007 (September 2006)
	End 2007
	
	
	
	

	
	UN TG on HIV/AIDS to be expanded by the UNODC and act as a joint UN Team on AIDS
	Annex 5 to the UN TG MoU for extension of membership with UNODC signed (February 2006);

UN country support programme on AIDS developed (February 2006)
	End March 2006
	
	
	
	

	
	Division of Labor and responsibility on technical support to assist country to implement annual priority AIDS action plan.
	Division of labour agreed among the UN TG member agencies
	June 2006
	
	
	
	

	
	Increased financing for technical support to scale up its provision, based on requests by country
	Number of requests for technical support successfully met
	End 2006
	
	
	
	UNAIDS PAF,

UN TG

	
	Assistance to the Republican AIDS Commissions in strengthening of their M&E mechanisms and structures that facilitate oversight of and problem solving for national AIDS programmes
	M&E Plan and system in place and operational;

Republican AIDS Office operational in both republics;

A Joint M&E Country Support Team established of multilateral institutions and international partners at the country level
	End 2006
	
	
	UNDP,

UNICEF, WHO
	UNAIDS PAF,

UN TG

	Planned efforts to support the national response to AIDS through strengthening the Three Ones
	Annual Action Plan for AIDS Strategy developed and its timely implementation
	Action Plans produced by the April 2006
	End 2006
	
	
	
	UN TG

	
	National AIDS Office operational, staff employed, in both republics
	Negotiations with Montenegrin Government (MoH) finalized on setting of the NAO; Recruitment process for staff of the NAO in both republics undertaken; Beginning of the work, staff operational and works within developed ToRs.
	End 2006
	
	
	UNDP

UNICEF
	UN TG

GFATM

UNAIDS PAF

	
	System and Plan for M&E of HIV/AIDS response set in place and operational
	Plans for M&E endorsed by the Republican AIDS Commission, operational units within Republican Institutes for Public Health established, M&E Officers of the National AIDS Offices operational and are assisting implementation of the M&E Plan. Selected Bio-behavioral researches undertaken; CRIS data base operational
	End 2006
	
	
	UNDP/ DFID,

UNICEF
	UN TG

UNAIDS PAF

	Increased efficient and cost-effective operational coordination

	Planned initiatives to move forward on common premises & services and cost sharing
	Pursue Govt of Serbia to provide a UN House in Belgrade

Stay engaged with Govt of Montenegro on building of UN Common eco Premises in Podgorica

RC to visit Montenegro monthly

OMT will issue UN ID cards, seek 10% savings on internet charges, 35% saving on mobile phone charges, 10% on photocopying paper, identify a joint travel agent, with conference organization capacity, graphic design and printing services and VSAT communications
	RC to meet with appropriate govt officials

Judging of architectural competition of eco premises in Innsbruck with Govt of Austria, Govt of Montenegro & UNCT

Public launch of proposal

Keep UN DGO Working Group on UN House informed at all stages

RC to review needs & existing coordination mechanism & propose revision as appropriate

Significant cost-savings made to UNCT
	All year

25 Jan

April

all year

all year

all year
	3,000
	7,000

1,000
	
	

	Planned efforts to support implementation of the harmonized approach to cash transfers
	Joint training session for staff on HACT, Harmonised Approach to Cash Transfers

OMT will see if non ExCom agencies can align behind HACT
	UNCT ready for 1 Jan 2007 HACT implementation after having been trained by HACT focal points & action plan agreed

Non ExCom agencies will have discussed issue with their HQ
	End March

End April
	
	
	
	

	Strengthened coordination capacity of the UNCT

	Considered staffing of RCS support
	Adequately resourced ORC (L4 – to discontinue at end of 2006, NOC – 6 months, GS5 – part time for 6 months, in Montenegro GS7 part time for 8 months)


	RC to seek additional DGO funding based on country’s transition nature & extensive challenges in 2006
	End Mar
	116,000
	7,000
	
	

	Considered training and other measures including knowledge networking, and involvement of non-resident agencies in national strategic planning processes
	Enhanced management training

Regional Meeting of Coordination Officers (in parallel to a regional meeting of an ExCom Agency reps)

Orientation visit to NY

Further contributions to Coordination Practice Network

Continue to engage non-resident agencies through UNDAF implementation

Establish LESA Local Ex-Patriate Spouse Association
	ORC staff trained in enhanced management skilled

Enhanced coordination skills and networking

Strengthen network with NY-based agencies, UN DGO and UN Secretariat

ORC contributes regularly to the Coordination Practice Network

Reach out to NRAs, provide support when visiting on missions, eg. Through organizing a press conference

ORC to apprise UNCT of necessary steps to be taken, as outlined in guidance note, volunteer spouse of UN staff member sought to chair LESA
	By end year

May

Sept

On-going

On-going

First HoA meeting in Jan
	
	10,000
	
	

	Total
	
	
	
	119,000
	61,000
	41,500
	2,500


� Products or services, which result from the completion of activities within a development intervention


� A quantitative or qualitative variable that allows the verification of changes produced by a development intervention relative to what was planned


� Please refer to the letter from the UNDG chair on follow-up to the Paris High-Level Forum on Aid Effectiveness dated 22 July 2005


� This refers to the recommendation of the World Summit Outcome Document paragraphs 22(a) and (f)


� Please refer to the letter from the UNDG chair on follow-up to the Paris High-Level Forum on Aid Effectiveness dated 22 July 2005





� This refers to the recommendation of the World Summit Outcome Document paragraph 34


� This question only applies to transition countries


� Please refer to the letter from the UNDG chair on follow-up to the Paris High-Level Forum on Aid Effectiveness dated 22 July 2005
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