Annex I 

2005 Results and Use of Funds Table

	Outcomes achieved in 2005
	Expected Outputs
 at Beginning of Year
	Actual Outputs at Year End
	Weakness/ Constraints
	Expenditures 

	
	
	
	
	SRC Fund code 04500
	Transition
 
	Other

	
	
	
	
	Expenditures
	Undisbursed Commitments
	Expenditures
	UN agencies
	Government & donors

	Coordination objective: Progress towards UNDAF outcomes

	State your UNDAF Outcome 1: 

Efficient, accountable and people-centred public sector

	Joint programme designed on vulnerable/excluded groups
	Joint programme on Roma registration devised in conjunction with govt & donors. Currently awaiting govt clearance.


	UNCT Needs to be speedier in agreeing joint programme concept papers, fundraise in parallel to drafting proposal.

Planning process started late; core group for working on the concept didn’t have clear ToR, timetable or leadership established; the fundraising strategy was not agreed upon. 
	
	
	
	
	

	Explain how the UNDAF outcome contribute to the achievement of the priorities set in the national development plan, e.g. PRS
	The Roma are largely excluded from many social services and denied their rights because they lack the necessary documentation such as medical cards to access health care or papers to attend school and complete an education. This JP tackles the issue and aims to put mechanisms in place that will ensure each Roma person has the necessary paperwork.

	State your UNDAF Outcome 2: 

Strengthened rule of law, equal access to justice and the promotion of rights

	
	
	
	
	
	
	
	

	Explain how the UNDAF outcome contribute to the achievement of the priorities set in the national development plan, e.g. PRS
	

	State your UNDAF Outcome 3: 

Promote sustainable development and increase capacity at municipal level

	Joint programme designed on disaster management

Local Plans are action devised in a coordinated fashion amongst UN agencies
	Joint programme concept paper devised on support to govt of Serbia establish a civil defence mechanism and submitted to SIDA

UN agencies closely collaborating on local plans of action in all 5 municipalities where they are being undertaken 
	Time needed to harmonize UN approach to Emergency and Disaster management. Lack of Goverment mechanisms to respond to emergency. 

Regular meetings of programme officers from agencies involved allows information sharing and forward planning to proceed smoothly
	
	
	
	
	

	Explain how the UNDAF outcome contribute to the achievement of the priorities set in the national development plan, e.g. PRS
	No republic level civil defence coordination mechanism exists since the break up of the former Yugoslavia. UN expertise is sought by the govt to develop its own mechanism.

Decentralization is one of the priority issues on Gov’t agenda. While basic concept has been established in 2002, a lot of confusion in the local municipalities, particularly in social sector (health, education) when it comes to implementation. Joint UN strategy and support, in coordination with the government is very much needed in the local communities.  

	Coordination Objective: Improved support to national efforts to achieve the MDGs

	Provide information on UN’s collective contribution to the national development process in:

· Advocacy for MDGs
	MDG advocacy tour of country at time of 60th anniversary
	Wider, broader & deeper understanding by mayors, civil society, private sector of utility of MDGs to local development, transparency & democracy
	
	5,000
	
	
	6,900
	2,400

	· Policy Formulation (MDG-based PRS)
	Both govts of Montenegro & Serbia produced PRSP aligned MDG reports
	Reports prepared as baseline studies built on PRSPs
	MDGs often not seen as critical to country’s devt. Challenge is to frame them along EU accession terms
	3,500
	
	
	8,000
	

	· Implementation 
	
	
	
	
	
	
	
	

	· Monitoring and Evaluation
	DEVINFO installed and used in ministries, municipalities & statistical offices
	DEVINFO seen as a helpful tool at central and local level by civil servants & poverty reduction strategy team
	Each agency supported the national M&E system separately - missed opportunity for achieving better results. 
	
	
	
	5,000
	

	Coordination Objective: Improved country level programme coordination

	Report results the UN made in donor coordination in your country 
	Enhanced and cohesive donor inter-action with govts
	The World Bank convened meetings of the top five donors (UN, USAID, EC, DfID, WB) to coordinate policy matters and communicated those to govt
	
	
	
	
	
	

	Explain progress the UNCT made towards the harmonization and alignment agenda, e.g. using/strengthening of national systems in reporting, audit, procurement; SWAps, etc
	
	
	
	
	
	
	
	

	For each joint programme developed in 2005, state the name, agencies involved, fund management option, total budget and progress made on elaboration and implementation 
	Roma vulnerability: UNHCR, UN OHCHR, UN HABITAT, UNDP, UNICEF. The fund management type was under discussion though a pass through was thought likely. A draft programme has been submitted to the govt.
	
	
	
	
	
	

	For each joint programme, report on the impact that it has had on transaction costs for government and the UNCT
	Roma vulnerability: UNCT transaction costs have been high to date as we seek to find the easier method of implementing JPs. The govt is still learning about JPs and more time will be needed to demonstrate the cost-savings to govt 
	
	
	
	
	
	

	Coordination Objective: Increased efficient and cost-effective operational coordination

	State for the past 12 months any new common services you have established, and if so, report on estimated annual savings as a result of this new common service
	A common services workshop was held in mid-year
	The workshop identified numerous possibilities for joint services and tenders are under way for mobile phones, photocopying paper, and a travel agent
	
	
	
	
	
	

	Coordination Objective: Strengthened coordination capacity of the UNCT

	Report on staffing of RCS support
	
	In the course of 2005 funding for the transition officer was discontinued and the UNCT determined the budget allowed for two posts not the previous 3. So as of 1 Sept 2 posts were discontinued. A replacement is expected to be announced during 2006. The Coordination Officer remained in post.
	
	107,000
	
	20,400
	
	

	Inform of UNCT training and other measures including knowledge networking, and involvement of non-resident agencies in national strategic planning processes
	Hold joint training sessions

Hold Common Services Workshop

Enhance coordination skills

Reach out to NRAs
	Harmonised approach to cash transfers joint training held in December 2005

UNCT workshop on common services held in August 2005

Regional training session for coordinaton officers in parallel with UNDP regional mtg of RRs, pioneered by ORCs in Balkans

NRAs supported during missions, UN Days and outreach services always offered eg. IAEA mission support via press conferences
	Need to strengthen link between NRAs and the UNCT through the ORC
	1,500

1,500

1,500
	
	
	3,000

3,000
	

	Progress on HIV/AIDS

	Report progress on the Implementation Support Plan (ISP)
	Separate Proposal on HIV/AIDS for Serbia and for Montenegro  developed for the 5th GFATM granting round
	Proposals developed and submitted within the 5th GF granting round. Montenegrin Proposal rated A2 is approved  for funding, Serbian A3 is not recommended for funding.
	Implementation of the Montenegrin Proposal will start in 2006 upon GFATM assessment of the proposed Primary Recipient and contract signing.
	UN TG from their Budget funded technical assistance for preparation of the Proposal for Montenegro (2,000 USD)
	
	
	WHO provided technical assistance from WHO Euro Office for preparation of the Proposal in Serbia
	

	
	Second phase of the Serbian 1st GFATM Round funded Project on HIV/AIDS approved 
	Assistance to the preparation of all necessary documentation for reapplication for Phase 2 and its adjusting till the final Contract signing provided by the UN TG. 
	
	GFATM recommended resource person to  assist CCM, he was paid from the ongoing 1st Phase Project on HIV/AIDS. UN TG from their budget funded additional technical assistance for assisting development of necessary documentation for GFATM. 
	UN TG costs (700 USD)
	
	
	

	
	Organisation of partnerships around World AIDS Campaign, Campaigns addressing vulnerable/excluded populations and PLWHA
	Partnerships of 10 organisation has been made in Campaign on Stigma reduction and marking of the AIDS Candlelight Memorial Day, 12 organisation jointly organized Campaign on WAD. Three more condom social marketing campaigns were organized in 2005 in wider partnerships.
	Coordination of work among a number of partners gathered around one initiative is very demanding.
	From UN TG Budget 10,000 USD
	
	
	UNDP, UNICEF
	GFATM Project in Serbia;

DFID through UNDP HPVPI Project

	
	Journalists trained to report and address HIV/AIDS issues in their media
	Three Seminars for Journalists on HIV/AIDS organized;

45 media representatives were trained. Manual on HIV/AIDS for Journalists produced
	Important activity, needs to be continued. 
	From UN TG Budget (1,500 USD)
	
	
	UNDP
	

	Report UN’s contribution in support of the Three Ones Principles: one national AIDS coordinating authority; one agreed AIDS action framework; and one agreed country-level monitoring and evaluation system
	AIDS Office at the level of republican government to be established;
	National AIDS Office  (NAO)  established in Serbia with three staff member to be employed as of 1/02/2006; establishment of the NAO in Montenegro is expected in 2006


	Government of Serbia will have to secure sustainability of the Office and its staff as of 2007;


	UN TG
	
	
	UNDP

UNICEF
	Government of Serbia provided premises for the NAO as in kind contribution

	
	Republican AIDS Strategy to be finalised and endorsed in both republics with assistance of UN TG
	Republican AIDS Strategies have been endorsed in Serbia ( February 2005) and in Montenegro (May 2005)
	Serbian AIDS Strategy do not have costed annual Action Plans 
	UN TG
	
	
	UNDP

UNICEF
	GFATM

	
	System and Plan for M&E of HIV/AIDS response to be developed and endorsed in both republics
	Plan for M&E drafted, discussions undertaken, final version produced and pending for approval by the Republican AIDS Commissions in both republics. UN TG and UNAIDS provided technical assistance and consultancy to the process in both republics.

One staff member in the Serbian AIDS Office will be Officer for M&E and will assist implementation of the M&E Plan.
	Implementation of the Plan pending final endorsement by the  Republican AIDS Commissions, and its implementation will rely partially on the M&E Officer to be employed in the  AIDS Office in Serbia. Same Officer will have to be employed in Montenegro, what is expected to be in place during 2006. 
	UN TG
	
	
	UNDP (studies, AIDS Office)

UNICEF (MICS Study, AIDS Office)
	GFATM

	Report on results related to HIV/AIDS in the workplace
	To implement Learning Plan for employees and dependants at the UN workplace
	Learning Plan on HIV/AIDS implemented among all UN Agencies and has provided basic knowledge on HIV/AIDS and HIV/AIDS Policy at the UN workplace;

No policy has been developed on HIV/AIDS at the workplace in local private sector.
	Interest exist for continuation of this activity and provision of advanced level of knowledge on HIV/AIDS; 

Commitment and interest for development of Policy on HIV/AIDS at the workplace do not exist within the local private sector
	UN TG
	
	
	
	


� Outputs are defined as products or services, which result from the completion of activities within a development intervention


� This refers to fund code beginning 680XX
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