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2003 Workplan for the UN Coordination System in SERBIA &MONTENEGRO
	Coordination objectives
	Outcomes to be achieved in 2003 
	Planned activities to reach outcomes 
	Cooperation strategies (joint programmes, partnerships, inter-agency theme groups)
	Timeframe
	Responsibility (RC, UNCT, Theme Group)
	Funds required to achieve outcomes (in US $)



	
	
	
	
	
	
	SRC and UNCCF
	UN agencies
	Other

	PART 1: Please note that in completing Part 1 – “Improved support to national efforts to achieve the MDGs”- UNCTs are asked to provide the general outcomes or results that they expect to achieve collectively by the end of year, and the activities they intend to undertake to achieve their common goals. Specific operational programming activities of UN agencies related to the MDGs need not be included. 

	Improved support to national efforts to achieve the MDGs

· Joint advocacy, communication activities and campaigning

· Monitoring and reporting

· Operational support


	1.national commission on MDGs (in Serbia & Montenegro) established, 

MDG goals, targets & indicators adopted by Governments and integrated into national plans, through the PRSP process. 

2. Increased awareness of MDGs among Government officials, NGOs, UN staff and the public at large.


	1.i Discussions with Governments to agree to national commissions

1.ii Discussions with PRSP expert group to integrate MDGs in PRSP 

1. iii donor community &CSO consultations on MDGs

2.i national country-wide MDG campaign 

2.ii Production of MDG report

2.iii Round Table to launch MDG report. 

2.iv Public outreach programmes to celebrate and mark UN Days, including publicizing the UN’s role in supporting countries to meet MDGs

2.v Translate all pertinent UNCT publications and news items into local language in a timely fashion

2. vi Distribute MDG posters to key Govt depts., UN agencies and CSOs and encourage their prominent display

2.vii Issue all staff members with MDG cards (credit card size) & hang MDG posters in strategic positions within agency offices to communicate message internally

2. viii UNCT website built & continuously updated / news & publications, including on MDGs, delivered swifter to a broader audience..

2.ix UNCT compendium of current activities published

2.x Promotional film/documentary of UNCT work in southern Serbia completed & ready for transmission


	1.  UN thematic groups restructured in the light of the CCA/UNDAF process. New thematic groups operational (rule of law, governance and institutional reform, human security, human development, environment)

1. UNCT Public diplomacy working group to continue its planning meetings

1. Continue joint agency/Govt IDP issues working group

2. iv. Joint initiatives with University of Belgrade & UN Goodwill Ambassadors, UNCT & CSOs

2.viii Heads of Agencies to re-commit to uploading news and publications to website in a timely fashion. UNCT website working group to continue to meet when necessary

2.x. Cooperation with UNDP/Azimut, Geneva to finalise project.


	1. ongoing throughout 2003 

1.ii 06/2003

1.iii 06/2003

2.iv all year

2.v throughout 2003

2.vi 04/2003

2.vii 05/2003

2.viii website live by end of 1st quarter 2003

2. ix 4/2003 
	1. ORC/UNDP/UNICEF/OHCHR & UNCT

2. ORC, UNDP, UNICEF, OHCHR & UNCT

2. viii

ORC/UNCT

2.ix. ORC

2.x. ORC
	2.v. 5,000

2.viii. 5,000


	2.i 5,000

2.ii 5,000

2.iii. 2,000

2.ix. 3,000


	2.iv 5,000



	PART 2



	Improved country level coordination in:

· Harmonization of UN programme cycles

· Linkages of UN instruments with national planning processes including PRSPs and UNCT support to them.

· Preparation of CCA

· Preparation of UNDAF
	1. Inter-agency MoU on harmonisation of programmes. 

2. PRSPs prepared and approved with the support of the UNCT 

 3. Human rights issues well-reflected in PRSP

4. CCA/UNDAF approved

5. Disaster Management Team established

6. Strengthened Govt capacity to comply with human rights reporting mechanisms


	1. Reach agreement amongst UNCT and forward MoU to DGO.

2i. UNCT active  participation in the preparatory process of PRSP

2.ii PRSP PMU in Montenegro established with support from UNDP 

2.iii UNCT provides expertise and inputs to PRSP national expert group on specific issues (gender etc.)

3. Advocacy for the integration of a human rights perspective in the design of the PRSP

4.i UNCT CCA/UNDAF retreat (March) for Heads of Agencies and key programme staff  

4.ii CCA Thematic groups established

4. iii UNDAF prioritisation retreat (September)

4.iv 4 stakeholders’ meetings with interpretation (2 each in S&M)

4.v international consultant to assist with CCA/UNDAF process

4.vi. national consultant to assist with CCA/UNDAF in Montenegro

4.vii publish CCA/UNDAF reports

5. Forge agreement between UNCT, Red Cross and Govt

6 Provide expert advice and support to drafting of first S&M. National Reports to ICCPR and ICESCR (since democratic changes of 2000)


	1. Continue weekly heads of agencies meetings to share information and coordinate.

2. Development Partners Advisory Committee established & operational with UNCT, bilateral donors and international NGO participation

3. Human Rights contact group led by OHCHR (comprised of UNCT, NGOs, & academics)

4. Joint UNCT preparation of CCA/UNDAF process at retreat


	1. Year-long process throughout 2003.

2.i  Throughout 2003

3. Throughout 2003

4. 03/ 2003

4.ii 03/2003

4.iii 09/2003

4.iv dates to be finalized

4.v 04/2003

4.vi 04/2003

5. throughout year

6.Throughout year


	1. ORC

2. UNCT

3. UNCT with OHCHR

4. UNCT

5. OCHA & UNDP with UNCT, especially Red Cross

6. Led by OHCHR
	4.i 5,000

4.iii. 12,000

4.iv. 4,000

4.vi. 12,500

4.vii. 5,000


	4.iv 4,000

4.v 30,000

4.vii 5,000


	

	Increasingly collaborative, efficient and cost-effective coordination

· Common Premises 

· Common Services

· Harmonization/simplification measures.

 
	1. Govt support for common premises in Belgrade and Podgorica

Be nearer moving to a UN House

2. Continue to streamline common services and seek synergies


	1.i Work closely with Govt of new State Union to: have a formal agreement to support UN House; Identify premises. Feasibility study.

1.ii Work closely with DGO UN House Group to secure agency legal agreements etc.

1.iii Mini common premises to be established (with two agencies) to gauge potential challenges in preparing a functional UN House (eg. harmonising IT platforms)

2.i. UNCT Operations Managers to continue regular meetings 

2.ii. Interpretation, printing & dissemination of materials


	1.i Once new State Union of Serbia & Montenegro formed, initiate UN House working group constituted of UN agencies and Govt 

1.ii Continue to advocate informally with Govt and international community, especially donors

1.iii UN OCHA to co-locate with RC Office/UNDP premises as part of phase down
	1. all year through 2003

2. All year
	1. ORC & UNCT

2. UNCT Operations Managers
	1. 6,000

2.ii. 5,000


	
	

	Strengthened coordination capacity in UN coordination system

· Staffing of RCS Support Unit

· UNCT Training

· Other requirements (please specify)
	1. Strengthened RCS Office, enhanced knowledge and understanding of MDGs and recognize and agree upon where RCO support can have impact and add value

2. Overhead costs

3. Miscellaneous


	1.i Fully financed support office (1xP3 coordination analyst, 1x information assistant, 1xUNV coordination officer, 2 x coordination assts-CAs)

1.ii Recruit information officer

1.iii laptop

1.iii secure DGO consent  for Regional, or sub-regional retreat for RC support staff


	1. Seek cost-sharing funding from agencies, or staff secondment to RC Office and external donors
	1. first half of year
	RC & UNCT
	1.i. P3-42,360, Info Asst-17,340

1.ii. 12,000

2. 12,000
	1. i  UNV-48,000, CAs-48,000

1.ii 12,000

1.iii 2,000

3. 2,000


	

	
	
	
	TOTAL in US $:314,200
	143,200
	166,000
	5,000
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