FINAL 12 August 2004


Results of UN Coordination 2003 in Serbia & Montenegro

For illustrative purposes only. Please do not complete this table.  Submit information directly onto the on-line template which can be saved and printed incrementally if required.

	Coordination Objectives
	Expected results (as stated in previous workplan)
	Actual results achieved
	Coordination mechanisms and programme modalities
	Expenditures (US $)

	
	
	
	
	SRC and UNCCF
	Other

	
	
	
	
	Allotment
	Expenditures
	Undisbursed
 commitments
	UN agencies
	Government
	Donors

	Coordination Objective: Improved support to national efforts to achieve the MDGs 

	Joint advocacy, communications and campaigning
	1.national commission on MDGs (in Serbia & Montenegro) established, MDG goals, targets & indicators adopted by Governments and integrated into national plans, through the PRSP process. 

2. Increased awareness of MDGs among Government officials, NGOs, UN staff and the public at large. 
	1. MDGs integrated and mainstreamed into government action plans and strategies through the PRSPs produced by both Serbia and Montenegro.

2. MDG seminars given to government officials, UN staff and university students. Civil servants from statistical offices and social welfare ministries attended UN training courses on MDGs monitoring in Bratislava. 

3. Extensive MDG awareness raising campaign (Belgrade, Podgorica, Novi Sad, on billboards, bus stops and TV through an animation made by a renowned local cartoonist.

4 Handy wallet-sized MDG flyers, MDG coffee mugs and MDG posters produced in Albanian, Hungarian and Serbian and distributed to key decision makers. 

5 Nationwide MDG competition to design images for the UNCT’s 2004 calendar attracted over 300 entries. 

6 UN offices supplied with, and hung colourful MDG & MD posters  

7 Secretary-General and Resident Coordinator’s Messages for select UN days translated and carried by highest circulating daily newspapers. 

8 UNCT Compendium of Activities published (includes non-resident agencies)

9 UNCT Website launched at www.un.org.yu and 6,844 hits recorded. Agencies can directly upload documents and press releases.

10 Media breakfast to sensitise editors on MDGs and MD, held on the occasion of World Press Freedom Day.

11  Intense MDG campaigning during Poverty/UN Week via articles published in newspapers, TV interviews with agency heads, university seminars and the UNCT meeting with the SCG President, Mr Marovic.

12 The SCG President’s wife, Mrs Marovic, agreed to be an MDG Champion and delivered the Secretary-General’s Message on World Anti-Drugs Day on the three largest TV networks. The side effect was also to highlight the gender aspect of the MDGs for the first time in SCG.

13 Interactive seminar with youths, health professionals, and a renowned actor (youth icon & role model) on the dangers of drugs shown in an hour-long TV show with a youth cult following. This marked World Anti-Drugs Day in a novel way for SCG and enabled dialogue in a previously taboo area.

14 MDG 8 awareness raising with the private sector through the launch of UNCTAD’s World Investment Report with the Minister of International Economic Relations of SCG and business leaders. The latter spoke on FDI issues.  

15 Theme Group on HIV/AIDS continued its operations; activities mainly focused on improvement of governmental response on this issue; assistance in development of AIDS Strategy in Serbia (draft Situation and Response Analysis produced); assistance in implementation of GFATM funded Project components in Serbia; assistance in development of the Proposal on HIV/AIDS for GFATM round 3, for Montenegro; activities towards improvement of HIV Surveillance System; assistance to the Imperial College and Open Society Institute in preparation of HPVPI Project for implementation (US$2.1m for two years), UNDP will operationally manage the project and host the Secretariat; World AIDS Campaign “Live and let live” TV clip adapted and broadcasted on 25 TV stations for one month; stakeholders on HIV/AIDS coordinated activities and build their capacities on meetings organized jointly with Republican AIDS Commissions.

16 World Environment Day celebrated in partnership with a local NGO and the City of Belgrade authorities.

17 On the occasion of the International Volunteer Day, ORC organized a blood-donating event, where UNCT staff was encouraged to donate blood; the event was noted in the media and small private sponsorship to the benefit of the donors was ensured. 

18 Strong relations established with the UN Association of Serbia to support their networks and outreach capacities. 


	1. UN agencies coordinated the international organizations input to, and commented on, the PRSP 

2. UN agencies supported training costs of civil servants attending international seminars.

3. Inter-agency PR team coordination mechanisms. 

4. ORC

5. Inter-agency judging panel decided on competition winners.

6. Many agencies 

7. ORC

8. 9. ORC led with substantive agency inputs

10. All agencies

11. ORC

12. ORC

13. ORC, UNODC & UNICEF

14. ORC & UNCTAD

15. WHO, UNICEF, UNHCR, UNDP, UNAIDS

16. UNDP, UNEP, ORC

17. Inter-agency PR WG

18. ORC, UNV
	55,000


	25,000


	
	20,000
	
	10,000

	Monitoring and reporting
	
	19 Support to the SCG member states to increase capacity to monitor and report on progress towards the achievement of the MDGs

20 DEVINFO, a new upgraded database was designed to replace CHILDINFO and to provide data with a wider perspective. In cooperation with statistical offices, UNICEF led training in DevInfo for database use and maintenance for staff from ministries, statistical offices, PRSP teams and UN agencies. In 2004 it is expected to become operational .

 
	19. UNDP, OCHA, UNICEF, ORC

20. UNICEF & UN agencies
	
	
	
	
	
	

	Operational support to MDGs  -   strategic UNDAF outcomes (see subsections below)
	
	
	
	
	
	
	
	
	

	Poverty and hunger
	
	21. 6,000 temporary jobs created lasting on average 8.5 weeks. 155 sub projects implemented to improve the local infrastructure and services such as water, sewage, electricity as well as the general environment for the people of southern Serbia.

22. The establishment of Municipal Development Funds and the implementation of 115 sub projects has greatly increased the participation of all levels of civil society in decision-making at the municipal level. Furthermore it has allowed marginalized groups such as the Roma to access better services in areas such as pre school education. 

On the economic development side the programme has established and supported seven agriculture cooperatives

23. Food aid support to 140,000 vulnerable refugees from Bosnia-Herzegovina and Croatia while permanent solutions (local integration, repatriation, improved livelihoods etc.) were developed.

24. WFP-UNHCR Monitoring database used as the primary source of information in the process of describing the poverty of refugees/IDPs in the PRSP. 
	21. UNDP, EAR

22. UNDP, WB

23. WFP, UNHCR

24. WFP, UNHCR
	
	
	
	
	
	

	Education
	
	25. Follow up with Ministry of Education in Serbia on Civic Education and Education for Peace and tolerance on implementing their joint report and assessment of 2002 via the national curriculum

26. Capacity-building in Ministries of Education in Serbia & Montenegro
	25. UNICEF, UNESCO

26. UNDP, UNICEF


	
	
	
	
	
	

	Gender equality
	
	27. All key human rights treaties have been translated in local language and placed on the UNCT website. These have been particularly useful in the area of gender. 
	27. OHCHR & ORC
	
	
	
	
	
	

	Child mortality
	
	28.UN-supported national level policy committees on immunisation, breastfeeding and prevention of iodine deficiency disorders.
	28. UNICEF, WHO
	
	
	
	
	
	

	Maternal health
	
	29. Breastfeeding Promotion and Baby-friendly Hospital Initiative Project: 45 (out of 58) maternity units in Serbia and 6 (out of 11) of units in Montenegro certified as Baby-friendly and most of them entered the process of certification. Schools for parents opened in over 50% of primary health centres.
	29. UNICEF, WHO
	
	
	
	
	
	

	HIV/AIDS, malaria and other diseases
	
	30. UNAIDS TG in HIV/AIDS component developed in CCA and UNDAF draft, PRSPs both in Serbia and in Montenegro. Serbia started with the implementation of GFATM funded Project on HIV/AIDS, prepared in assistance of UNAIDS TG. UNICEF, UNDP, UNHCR, WHO and UNAIDS Programme become members of the Country Coordination Mechanism of Montenegro for preparation and monitoring of implementation of project proposal for GFATM. UNCT sensitized on UN Learning Strategy on HIV/AIDS and need for development of activities for UN staff in SCG
	30. UNICEF, UNDP, UNHCR, WHO and UNAIDS
	
	
	
	
	
	

	Environmental sustainability
	Respond to international conventions and adopt a Biodiversity Strategy and Action Plan (CBD), submit the First National Communication (UNFCCC) and adhere to the Johannesburg Plan of Implementation with a Sustainable Development Strategy

Environmental Law training in SCG
	31. Each of the Five Points of the Montenegro Sustainable Development Strategy now in implementation phase with a mix of policy and project initiatives

32. Training organized for judges and prosecutors in international environmental law.

33. Hotspots project –Support to the Serbian Ministry of Environment Round Table on Strategy for Cleaner production in Serbia
	31. UNEP/GEF

32. UNDP, UNEP

33. UNEP, UNIDO 


	
	
	
	
	
	

	Global partnership
	
	
	
	
	
	
	
	
	

	Human rights and governance
	
	34. Human Rights Contact Group continued to meet regularly 

35. Support to UN Security Council missions, in particular pursuant to sanctions against Liberia

36. IDP Working Group Meetings with participation by international and national NGO sector (NRC, DRC, Group 484), ICRC, Serbian Commissariat for Refugees and the Coordination Centre for Kosovo). The substantial result of this WG was preparation of the IDP Legal Gap Analysis on the situation of IDPs in SCG and their access to rights, whose objective was to present to the governments of SCG and other stakeholders legal gaps and discriminatory practices that IDPs from Kosovo face in access to different rights and services, while in displacement in Serbian and in Montenegro.

37. Training on the UN Guiding Principles on Internal Displacement for stakeholders in Montenegro.

38. Establishment of the Roma National Strategy Secretariat within the Ministry for Human and Minority Rights of SCG (partly co-funded by OCHA and UNHCR) to promote the adoption and Implementation of the National Strategy for the Integration and Empowerment of Roma.  

39. Joint intervention against eviction of Roma (including Roma IDPs) from illegal settlements.
40. Capacity building support to Union Ministry of Human Rights & National Minorities 

41. Joint initiatives and activities on public awareness campaigns, expert trainings and publications (on international /national war crimes prosecution and direct applicability on international human rights norms and standards before domestic courts)

42. Capacity Building project with Serbian Ministry of Labour and Employment, notably in the fields of Labour Law - labour relations, Integrated Labour Inspection and organized  training for Ministry staff in the ILO Training Centre – Turin

43. Assessment of training needs in the area of external relations of the State Union of SCG (focal point: Diplomatic Academy of the Ministry of Foreign Affairs) and delivery of two workshops: a) International Financial and Economic Institutions and b) Multilateral Diplomacy and Report Writing.  
	34. OHCHR-led

35. ORC

36. OCHA-led, UNHCR, OHCHR

37. OCHA-led with UNCT

38. UNHCR, OCHA

39. UNHCR, UNICEF, OHCHR

40. OHCHR, UNDP

41. UNDP, OHCHR, ICTY, UNMIK

42. UNDP, ILO

43. UNDP, UNITAR
	
	
	
	
	
	

	Disaster Management, conflict prevention and the transition to development
	
	44. OCHA, on behalf of the UNCT, continued to monitor humanitarian situation in the country and prepared Humanitarian Situation and Strategy in 2003 report, to replace the CAP that was not issued in 2003, reflecting the increasing stability in the country and transition to development priorities, and advocating with donors and the government for the remaining humanitarian and human rights concerns.

45. Continued monitoring of the situation in southern Serbia with regard to conflict prevention and conflict resolution. Several multi-ethnic projects implemented. Support to regional steering committee that meets on a quarterly basis -- the one forum where all the mayors of the region both ethnic Albanians and ethnic Serbs gather together.
	44. OCHA with UNCT

45. WB, UNDP, EAR, OSCE
	
	
	
	
	
	

	Additional Results (including for example, country level activities in support of regional initiatives eg NEPAD)
	
	46. Social and Refugee Related Housing Secretariat established under the aegis of the Serbian Ministry of Urban Planning and Construction to address housing problems of refugees and IDPs and to prepare a national strategy for social housing. 

47. SEESAC (South East Europe Clearinghouse for the Control of small Arms & Light Weapons) Direct operational and technical support provided to a wide range of stakeholders on SALW (Small arms & Light Weapons) interventions; 2) SALW Survey completed in Macedonia, Montenegro and South Serbia; 3) Technical standards and guidelines developed and now being implemented; 4) Development and publication of SALW situation within SEE (SALW Monitor); and 5) Direct assistance provided for the development of three new SALW Control intervention projects for 2004 (SCG, BiH and FYRoM)
	46. UNHCR, UNDP, Stability Pact

47. SEESAC
	
	
	
	
	
	

	Coordination Objective: Improved country level coordination

	Preparation and use of CCA
	4. CCA approved 
	48. Writing the CCA brought the UN closer together than ever before. Following a UNCT retreat in March. Consciousness of fellow UN agencies has grown substantially and staff have become accustomed to thinking in inter-agency terms when devising and implementing programmes. The CCA was launched on UN Day with a wide distribution to Government, NGOs, Embassies, media, the private sector, religious organizations and other opinion formers. 500 copies in English and Serbian were printed and given a wide distribution. The CCA has become a powerful advocacy tool demonstrating UN reform in action. 

49. A joint press conference with 5 UN agency heads and the Government reinforced the presence of the UN system working together 
	48. Thematic drafting groups  in the areas of human development, governance and the rule of law, security were established. Each group consisted of numerous working groups.

49. UNCT 
	48,000
	33,000
	
	15,000
	
	

	Preparation and implementation of UNDAF
	UNDAF drafted
	50. A September UNCT retreat with representatives from the SCG member states allowed the UNDAF to benefit from a high degree of consultation, albeit in a UNCT-led process. Each thematic group prepared the first draft of their UNDAF outcome. The UNDAF is expected to be finalized in the first quarter of 2004.


	50. Thematic Groups were convened in four areas: institutional reform and public administration reform, access to justice and the rule of law, sustainable development and information systems.
	9,000
	9,000
	
	
	
	

	Support to national processes including PRSP
	1. Inter-agency MoU on harmonisation of programmes.

2. PRSPs prepared and approved with the support of the UNCT 

3. Human rights issues well-reflected in PRSP
	51. Inter-agency MoU on harmonisation of programmes agreed via the CCA

52. PRSPs in SCG member states included the contribution given by the UNCT via its leadership of the development partners advisory group.

53. In preparing for the November 2003 Brussels donor conference, the UNCT was involved in the consultative process undertaken by government in updating its reform agendas in various sectors. 

54. PRSPs acknowledged to be of a high standard with human rights mainstreamed.

55. Inclusion of Refugees and IDPs (including Roma IDPs) in the PRSP process.  

56. Establishment of the Social and Refugee Related Housing Secretariat, which task is to facilitate the implementation of the housing component of the “National Strategy for Resolving the problems of Refugees and IDPs”. UNHCR’s support was an important initiative in ensuring the provision of affordable housing to refugees in the future.   

57. Under the responsibility of the Serbian Ministry of Urban Planning and Construction, the following activities related to reforms of the housing sector have been undertaken with direct UN HABITAT support: 

- Setting bases for a social housing institutional structure in a widely participatory process

- Establishment of the firsts Municipal Housing Agencies in Kragujevac and Nis.


	51. FAO, UNHCR, UNDP, UNEP, UNICEF, WFP, WHO

52. OHCHR, UNDP, UNICEF

53. UNCT

54. UNCT

55. UNHCR

UNCT

56. UNHCR, UNDP.

57. UN-Habitat
	
	
	
	
	
	

	Coordination Objective: Increasing efficient and cost-effective coordination

	Common premises
	1. Govt support for common premises in Belgrade and Podgorica.

Be nearer moving to a UN House
	58. With the transformation of the FRY to Serbia and Montenegro during 2003 much of the year was taken up by addressing the division of property within Serbia. This process is on-going. After numerous consultations with the Ministry of Foreign Affairs of SCG, the Property Directorate of the Govt of Serbia a building has still not yet been identified for a UN House. In Montenegro 1 plot of land has been donated by the City of Podgorica for a UN Common Premises and a neighbouring plot is also being sought. A feasibility study has been prepared to launch an architectural competition for an environmentally sustainable premises funded by the Govt of Austria. The building would then be financed by Montenegro and Austria and loaned to the UN. 

59. Increasingly agencies are co-locating in clusters. OCHA shared with UNDP, UNAIDS with UNICEF, IOM with WFP.
	58. ORC 
	3,500
	3,500
	
	
	
	

	Common services
	2. Continue to streamline common services and seek synergies
	60. Continue to streamline common services and seek synergies

61. ORC transmits daily press clippings on UN agencies and their activities to the UN system, which saves agencies staff time and money through individual subscriptions.

62. UNDP Operations Support Group is providing services to other UN Agencies upon their request (processing of the Government tax exemption, Visa issuance and extension, customs exemption requests, requests to Govt for issuance of ID Cards, payment requests on behalf of UN Agencies, etc.). As per  results of  investigation of UN working group the OM recommended one travel agent to be used for UN travel arrangements in the country.
	60. OMs meet regularly

61. ORC
	
	
	
	
	
	

	Harmonization and simplification measures
	
	
	
	
	
	
	
	
	

	Donor alignment and harmonization
	
	63. RC & UN agencies participated in Donor Conference in Brussels
	63. UNDP, UNHCR, UNICEF
	
	
	
	
	
	

	Coordination Objective: Strengthened coordination capacity of the UNCT

	Staffing of RCS Support
	1. Strengthened RCS Office, enhanced knowledge and understanding of MDGs and recognize and agree upon where RCO support can have impact and add value. 
	64. The RC Office continued to function with two staff members during 2003: one international on a National Officer contract (coordination specialist) and a newly established core post (coordination analyst) who functions as a communications officer. The ORC greatly benefited from agency ‘secondments’ to support the CCA process. Short-term ‘loans’ of staff came from FAO, OCHA, and WHO. UNICEF supported an international consultant for the preparation of the CCA. The ORC benefited from a 3-month summer intern from the Diaspora.

65. An MoU on inter-agency cost-sharing was signed by 6 agencies which increased the budget by one-third.

66. Private sector sponsorship of specific outreach events secured an extra 9% for the budget. 

67. ORC staff benefited from establishment of the global network for ORC staff

68. Sub-regional meeting (Oct in Budapest) of ORC staff from SCG, BiH, FYROM on knowledge sharing.

69. ORC staff joined UNDP staff in ICDL training; ORC Coordination Analyst benefited from a UNDP resource mobilization workshop held in Istanbul, Turkey and training in human rights based approach organized by OHCHR in Belgrade. 

70. ORC, UNICEF and WHO financially contributed for training of  UN TG staff on UN Learning Strategy on HIV/AIDS (November, Moscow). 

UNDP, UNICEF, UNHCR and WHO financially contributed for two staff members of the UNAIDS TG Secretariat in Belgrade, for whole 2003.
	
	73,000
	56,000
	
	17,000
	
	

	UNCT training
	
	71. OHCHR organized training for UN staff on a rights-based approach to development.

72. CCA & UNDAF workshops for agency heads and key programme managers focused on UN reform, the MDGs.

73. UN staff undertook security training via the UNSECOORD CD-ROM.

74. Agency heads received mandatory security training from FSCO.

75. The RC attended the two week global RCs’ meeting in Tarrytown, NY
	
	4,000
	4,000
	
	
	
	

	Other measures including knowledge networking, and involvement of non-resident agencies in national strategic planning processes
	
	76. Increased use of knowledge networks (eg. MDG net) by UN staff

77. Non-resident agencies (IAEA, ICAO, IFAD, ILO, IMO, ITU, UNCTAD, UNESCO, UNFPA, UNIDO, UNITAR, UNODC, UNSSC, UNV, UPU, WTO (Tourism), WTO (Trade), and UN Secretariat (DDA, DESA, DPA, DPI, DPKO) departments consulted two times each during both CCA and UNDAF processes
	
	
	
	
	
	
	

	TOTALS
	
	
	
	192,500
	130,500
	0
	52,000
	0
	10,000


Workplan for UN Coordination 2004
For illustrative purposes only. Please do not complete this table.  Submit information directly onto the on-line template which can be saved and printed incrementally if required.

	Coordination Objectives
	Outcomes to be achieved in 2004
	Target date
	Planned activities to reach outcomes.
	Coordination mechanism and programme modality
	Funds required to achieve outcomes (US $)

	
	
	
	
	
	SRC and UNCCF
	UN agencies
	Other

	Coordination Objective: Improved support to national efforts to achieve the MDGs 

	Joint advocacy, communications and campaigning
	1. Nationwide MDG campaign targeting policymakers from municipal to central level

2. Use UN days to highlight MDGs and MD

3. Global UNESCO World press Freedom Day celebrations centred in SCG 

4. UNCT comms strategy agreed

5. 200% in website hits

6. Model United Nations summit organised by UNA
	
	1. UNCT communications officers-led strategy

2. Various agency led celebrations

3. Support to a non-resident agency to 4-day international conference

4. UNCT communications officers working group

5. UNCT website at www.un.org.yu revamped and all agencies further encouraged to utilise it as part of their outreach 

6. Support UNA
	1. UNCT/ORC

2. all agencies

3. ORC support to UNESCO

4. UNCT

5. ORC-led

6. ORC
	40,000
	
	15,000

	Monitoring and reporting
	7. MDGR written by Govt

8.  DEVINFO developed and rolled out to ministries, municipalities

9. Nationalisation of MDGs
	
	7. Visit by MDG Advocate to mobilise local actors around MDGs

8.  Work closely with national human development index unit and statistical offices to enhance indicators

9. Continued assistance to the government in nationalizing MDGs and setting up the monitoring structure through DEVINFO. 
	7. ORC-led

8. UNICEF-led

9. UNCT
	
	5,000
	

	Operational support to MDGs  -   strategic UNDAF outcomes (see subsections below)
	
	
	
	
	
	
	

	Poverty and hunger
	11. Support to IDPs 


	
	11. Establish IDP WG
	11. UNHCR-led
	3,000
	
	

	Education
	12. Localisation of the MDGs relating to education
	
	12. Development of a national plan of action for children
	12. UNICEF-led
	
	15,000
	

	Gender equality
	13. Support establishment of National Coordination Task Force to Combat Human Trafficking
	
	13. Human Trafficking WG support to Govt
	13. Ministry led with OHCHR support
	
	
	

	Child mortality
	14. Support gender & child protection
	
	14. Establish Gender & Child Protection WG
	14. UNICEF-led. UN agencies will participate in member states’ committees on breastfeeding, food policy and iodine
	
	
	

	Maternal health
	
	
	
	
	
	
	

	HIV/AIDS, malaria and other diseases
	15. UNAIDS TG continues

16. Finalisation of the National HIV/AIDS Strategy and action plan

17. Strengthening reporting on the UNGASS indicators

18. Youth Health Expert Group (especially subgroup for HIV/AIDS completed the Action Plan for Young People Health and that plan is accepted and implemented by the Government

19. Young people have increased access to quality Youth Friendly Services (UNICEF)

20. PMTCT Strategy Developed and started to be implemented 

21. Approximately 75% of young people (general young people and especially vulnerable young people) received knowledge and skills on HIV and STIs 

22. Proposal on HIV/AIDS for Montenegro developed and approved for funding by GFATM

23. RACs internal structure, work plans and secretariats set, in Serbia and Montenegro

24. UNICEF, UNDP, WHO and UNAIDS Programme to become members of CCM for GFATM in Serbia

25. HPVPI Project second phase implementation initiated (UNDP)


	
	16. Technical support and advise to the RAC

17. Establishing and capacity building of the Monitoring  and evaluation team inside Republican AIDS Commissions (RAC)

18.1. Advocacy to MoH/RAC in order to ensure that Ministry continues to provide support for Youth Health Expert Group and adolescent/youth health issues in general.  

18.2. Direct technical support 

19.1. Advocacy to MoH/RAC in order to incorporate access to comprehensive youth friendly health services in the next Health reform. 

19.2 The training for trainers on VCCT which is to strengthen the network of professional counsellors related to testing on HIV, improve connections between medical institutions and NGOs and promote some important principles of testing on HIV

19.3. The promotion of Youth Friendly Centres and at the same time financial and technical support to their improvement. 

20. Strengthening strategic approaches to vulnerable groups of women and social mobilisation among pregnant women. 

21.1. Continuation of supporting peer education, BCC strategy, out-reach work among young people etc. through non-formal channels

21.2. development of the health education curricula for primary and secondary schools and training of teachers.

22. Provide consultant to support drafting of text 

23. Support RACs


	15-24. UNAIDS Theme Group.


	
	
	

	Environmental sustainability
	26. Support environmental sustainability
	
	26. UNEP-led activities in the field of Environment and Security in partnership with UNDP, OSCE & NATO
	26. Coordination mechanisms on the environment to be established, Data & Information Systems TG. Inter-sectoral commissions monitor implementation of National Environmental Health Action Plan (NEHAP) and reports and other future coordination mechanisms.
	
	
	

	Global partnership
	27. Private sector partnership strategy established
	
	27. Put in place UNDAF 3rd pillar activities at local level to build partnerships with the private sector
	27. UNDP-led
	
	
	

	Human rights and governance
	28. The chair of IDP WG for IDP advocacy, analysis and policy inputs will be handed over to UNHCR after OCHA’s phase out. 

29. IDP Legal Gap Analysis finalized and presented to the Governments of SCG 

30. Establish Judicial Training Centre Advisory Board

31. Human Rights Contact Group continued
	29. April - May 2004
	31. Regular monthly meetings hosted by local NGOs
	29. UNHCR guided and supported by the ORC 

31. OHCHR-led
	4,000
	
	

	Disaster Management, conflict prevention and the transition to development
	32. Increased knowledge of the UN Disaster Management Team (DMT) concept, roles and responsibilities of the UN System and the national counterparts in emergency and disaster management.
	March 2004

Autumn 2004
	32. UN DMT training.

Disaster Management Training Programme (DMTP) for the national counterparts.
	
	5,000
	
	

	Additional Results (including for example, country level activities in support of regional initiatives eg NEPAD)
	
	
	
	
	
	
	

	Coordination Objective: Improved country level coordination

	Use of CCA
	33. Update the CCA analysis with the assistance of DevInfo
	
	
	ORC-led
	5,000
	
	

	Preparation and implementation of UNDAF
	34. Finalise UNDAF. 

35. Establish needed additional TGs and UNDAF coordination mechanisms so ready to begin work when UNDAF starts
	March 2004
	
	34. ORC-led

35. ORC-led
	5,000
	
	

	Support to national processes including PRSP
	36. PRSP implementation started by Govts
	
	36. Support the implementation of the PRSPs through lobbying ministers and working closely with civil servants to organise round tables
	36. UNDP, UNICEF & UNHCR led
	5,000
	
	

	Coordination Objective: Increasing efficient and cost-effective coordination

	Common premises
	37. Continue to lobby authorities for a UN House in Belgrade and common premises in Podgorica
	
	37. Continual engagement with authorities
	37. ORC-led
	7,000
	
	

	Common services
	38. Operations managers to continue meeting monthly and to advise agency heads
	
	38. Cost-savings identified
	38. UNDP-led
	
	
	

	Harmonization and simplification measures
	
	
	
	
	
	
	

	Donor alignment and harmonization
	39. Work closely with World Bank and SCG national authorities in pilot study on harmonisation
	
	39. Regular donor coordination meetings held
	39. ORC-WB led
	3,000
	
	

	Coordination Objective: Strengthened coordination capacity of the UNCT

	Staffing of RCS Support
	40. 3 staff in Belgrade and establish a ½ post in Podgorica to further coordination goals in Montenegro
	
	
	
	70,000
	35,000
	

	UNCT training
	41. Human rights based approach training, heads of agency retreat to facilitate team building
	
	41. Seminars organised
	41. OHCHR-led
	7,000
	
	

	Other measures including knowledge networking, and involvement of non-resident agencies in national strategic planning processes
	42. Continue to forge relations in non-resident agencies and UN Secretariat  developed and established during CCA-UNDAF process. 

43. Pursue short term sub-regional staff exchanges with coordination and visits to non-resident agencies to strengthen their field presences. 

44. Continue the six-monthly sub-regional  meetings of coordination staff. 

45. Continue to liaise frequently with national authorities at state union and member state levels to ensure UN support o national authorities is fully coherent & coordinated. 
	
	
	
	10,000
	
	


� Please provide DGO separately with details on type of commitment, date of signature of contract or P.O. and date(s) when payment(s) will have to be made
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