FINAL version: 20 March 2003


Results of the UN Coordination System 2002 in the Federal Republic of Yugoslavia
	Coordination objectives
	Expected Results as stated in previous workplan (for 2002). 
	Actual Results achieved (please be specific e.g. policy changes implemented, numbers, percent/proportion of people reached, cost and resource savings, application of training).
	Cooperation strategies (joint programmes, partnerships, inter-agency theme groups)
	Lessons learned and good practices.

	PART 1

	Improved support to national efforts to achieve the MDGs

· Joint advocacy, communication activities and campaigning

· Monitoring and reporting

· Operational support focusing on strategic priorities outlined in the UNDAF (Please state relevant MDG and cross-cutting theme –eg human rights, gender, disaster management, peace-building and recovery).


	1. Introduce MDGs to relevant Government institutions, establish a working group for the development of national indicator database & collection of data, prepare final report: publish the first FRY MDG report & organize conference to present the report

2. Establish task force to work on common PR strategy: UN activities should be better understood and perceived as collective efforts, not just stand alone agencies

Disseminate information on UN activities to media and public on regular basis (newsletter, Heads’ interviewed by media, joint Poverty Day and UN Day campaigns

3. Establish UN website, including electronic library of UN publications

4. World Aids Day Campaign

5. & 6. additional activities


	1.i Worked closely to support MDG recognition in Govts’ PRSPs (Serbia & Montenegro). First baseline MDG report written for Serbia; first Montenegro report being prepared. Plans afoot for presentation of reports at a conference, likely to be held in the second quarter of 2002.

1.ii Presentation of the Human Rights Approach to Poverty Reduction and support to the PRSP Management Unit of the Ministry of Social Affairs.

1.iii Facilitated UN Secretary-General’s visit to Belgrade in close liaison with Govt. Montenegro President Djukanovic made specific reference to MDGs during his discussions with the UN SG.

2.i Outreach to more media outlets in diverse media from television to radio to newspapers and magazines

2.ii A “Meet the Media” luncheon for UN Heads on UN Day. The three biggest TV stations transmitted formal speeches. Networking followed and led to a greater openness on the part of the UN as perceived by the media. 

2.iii A joint UN day event with the Law Faculty of the University of Belgrade enabled the ICTY to discuss the human rights dimensions of the cases before the Hague Tribunal, and those where the accused were still at large, thereby challenging the conventional wisdom of large swathes of society which is against the work of the Tribunal. 

2.iv Radio jingle commissioned of Yugoslav Goodwill Ambassador (UN Drugs Control Programme) Vlade Divac (basketballer with the Sacramento Kings in the USA) speaking on the dangers of taking drugs (aired on national radio B92 all week around UN Day)

2.v All major TV, radio and newspapers covered the IDEP Soup Kitchen event, attended by one of Yugoslavia’s basketball stars. This led to a robust media discussion on the humanitarian situation.

2.vi UNDP, UNICEF and SEESAC (South-East Europe Small Arms & Light Weapons Clearing House) Collaboration on Small Arms, Light Weapons photographic Exhibition

3. Consultant engaged and website half-built by end of 2002. The site will have a facility for agency information officers to upload directly their breaking news items and publications, as well as allowing subscribers (media and public) to register to receive the latest news of UNCT activities as and when the site is updated. 

4. Promoted World AIDS Day theme, “Live and Let live”. Organisation of Conference “Live and let live” - AIDS in Serbia, 27th November, Sava Centre, Belgrade

5. Strategic Round Table (SRT) on Governance Transition organised and hosted in July to assist the Govt in implementing the Constitutional Charter transforming the nation from a Federal State to a State Union. The high-level speakers included the Federal President, the President of the Republic of Montenegro, the Deputy Federal Prime Minister, the Deputy Prime Minister of Serbia, UNDP’s Regional Director for RBEC, the Polish Minister for EU Integration, a former Czech Economy Minister and a former Costa Rican Environmental Minister.  

6. Facilitated BBC TV in producing a news programme, aired for over 12 hours on BBC World, of the IDP & refugee situation in Serbia and Mrs Annan’s visit to a collective centre.
	1. UNDP-led with close collaboration with the UNCT, in consultation with Govts.

2. A public diplomacy email group list was established amongst agency information officers to facilitate wide-ranging discussions

3. An inter-agency working group was established to ensure full and proper consultation amongst the UNCT. 

4. UNAIDS thematic group provided energetic cooperation

6. UNCT Working Group for UN Secretary-General’s visit
	5. SRT was organised at short notice by UNDP with OCHA and UNITAR support; other UN agencies were to cautious and slow to engage actively; more pro-active inter-agency cooperation needed in future.

	PART 2

	Improved country level coordination in:

· Harmonization of UN programme cycles

· Linkages between UN instruments and national planning processes, including PRSPs, and UNCT support to them.

· Preparation of CCA

· Preparation of UNDAF


	1.IASO in southern Serbia: carry out effective coordination and monitor UN assistance

2.Support inter-ministerial refugee solutions task force:  present strategy to donors and raise funds. Strengthen Government’s capacity to implement strategy

3. Emergency preparedness for natural & complex emergencies: establish emergency management team, develop plan of action and conduct training for emergency preparedness. OCHA & UNDP to coordinate on early warning report vs humanitarian risk analysis, & emergency sector activities 

4.UNAIDS thematic group to continue: implement plan of action fully & fund raise successfully. Invite UNICEF to host UNAIDS in its premises.

5. Determine timing of CCA/UNDAF and start preparation: set up indicators and plan of action for 2003

Establish Thematic groups: Agree on lead agencies, hold regular meetings, coordinate on-going activities, elaborate joint position papers


	1. IASO was established in Vranje in June 2001. UNDP provided the Team Leader, a retired RC. The success can be directly measured by the reduction of the security phase from 2 to 1 during the year. It has become a model to be documented. Evaluation underway.

2. UNHCR & UNDP continue to support Govt, for refugee housing secretariat in diversity of urban planning.

3. Balkans Regional DMT-preparedness Workshop undertaken and hosted by OCHA/UNDP. Draft ToR for UN FRY Disaster management Team developed.

Support to Roma integration & empowerment strategy.

Establishment of multi-agency IDP Working Group with Govt participation to address key IDP issues.

Early Warning System (EWS) workshops and reports built capacities and provided data for analysing risks as well as strengthening capabilities of government to deal with issues of socio-economic stability, political stability, inter-group relations and personal security.

4. UNICEF Chaired UNAIDS working group until July when the Chair was transferred to UNDP.

National AIDS Commissions (NAC) established in both Serbia and Montenegro based on TORs proposed by UNAIDS FRY Group.

Strategic Planning Workshops held with both NACs in cooperation with CIDA.

Country participation at HIV/AIDS regional (Bucharest, May) and global (Barcelona, September) conferences supported.

UNAIDS WGs in both Republics coordinated work of national and international NGOS dealing with HIV/AIDS issues.

Workshops held for journalists.

Campaign for World Aids Day supported.

UNAIDS Secretariat provided assistance in the implementation of HIV/AIDS activities funded by sources other than UN totalling around $0.5

Assistance in preparing programme proposals for GFATM.

GFATM approved $3.5 million for the National HIV/AIDS Programme in Serbia.

In addition to their financial contribution for the UNAIDS secretariat budget in kind assistance provided by UNICEF (premises) and UNDP (Admin. support -personnel, procurement, financial processing).
5. Compendium published of all UN activities, of resident and non-resident agencies (22 in total), undertaken in the FRY (www.un.org.yu/docs/compendium_nov_2002_eng.pdf) 

UN staff Directory published and circulated to all staff. 

Facilitated and supported UN Security Council Mission investigating illegal arms shipments to Liberia, in contravention of Security Council resolutions.

Support and training provided to Government staff members on Human Rights Treaty Reporting, especially to the ICCPR and ICESCR.

One staff member attended Bratislava CCA/UNDAF training workshop (December) to prepare for process in 2003.
	1. Participation of UNHCR, UNICEF, UNOCHA, UNHCHR, FAO and UNDP

2. OCHA, UNDP & UNHCR co-financed the task force.

4.HIV/AIDS TG 

. Within UNAIDS FRY Group – through Memorandum of Understanding and shared budget

. With Government – through NACs

. With NGOs – through coordination by UNAIDS WG

All above based on Annual Plan of Action elaborated in consultation with national stakeholders and international partners.

	4. Establishing competent UNAIDS Secretariat to provide outreach services to local activists and support fund raising is cost effective - value ratio 1 (UNAIDS Secretariat) to 40 (supported activities and funds raised).

Multisectoral participatory institutional capacity required for effective HIV/AIDS national strategies and budgeting

	Increasingly collaborative, efficient and cost-effective coordination

· Common Premises 

· Common Services (please include service provider and users, and specific cost/resource savings for each)
· Harmonization/simplification measures eg personnel policies; programme preparation and implementation; financial procedures.
 
	1.Forge an agreement with Government on UN House for Belgrade and common premises in Montenegro: more visible UN presence and enhanced cooperation between agencies

2. Re-allocate space/identify new premises for IASO to include newly participating agencies: enhance efficiency and effective of operations

3. Implement cost-recovery mechanism for services rendered by UNDP to other UN agencies & introduce common admin actions among agencies (tender, pouch, etc): more cost efficient operations

4. additional activity
	1.i UN Secretary-General Kofi Annan encouraged the UNCT in its efforts to establish a UN House in FRY. Preliminary exploratory discussions with the Federal Government have been held and there is broad-sweeping support from Govt. Discussions however stalled as Govt was unable to commit a premises until after the country’s political future (the transition to the new State Union) was clearer.

1.ii In Montenegro the Government committed to provide land for a common premises and the Government of Austria has allocated US$30,000 for an architect to design a eco-friendly environmentally sustainable premises, in-line with the constitution of the republic which states that it is an ecological state

1.iii UNICEF-UNAIDS share premises.  

2.The participating agencies cost-shared joint premises and chaired sectoral working groups of international and national agencies/NGOs working in the post-conflict reconstruction and confidence building programme led by Serbian Deputy Prime Minister Covic and the Coordination Body for southern Serbia.

3. Regular meetings of the UN Operations Group.

Cost-recovery implemented and fully operational.

Common administration actions in progress.

4. National UNV scheme initiated
	4. UNHCR & UNDP
	

	Strengthened coordination capacity in UN coordination system

· Staffing of RCS Support Unit

· UNCT Training

· Other measures
	1. Establish RC support unit: consolidate RC functions and joint UN coordination

2. Plan training for CCA/UNDAF & team building

3. additional activity
	1. RC Support Unit with two staff established (1 June): RC advisor (international, 1 June) and an information assistant (national, 1 October)

2.i RC Advisor paid a bi-lateral one-day study tour to counterpart in Bosnia-Herzegovina to discuss best practices and seek solutions to shared challenges. The study trip was reciprocated. This meeting led to a discussion with DGO about hosting a retreat for RC Office staff for the RBEC region

2.ii RC Advisor attended CCA/UNDAF planning workshop in Bratislava (December)

3. Resource saving acquired through commercial sponsorship to cover all UN Day costs (USD$2,000). Direct payment from sponsor means this sum does not show in RC accounts.
	
	3.Commercial sector very open and willing to work in strategic partnerships with UN


2003 Workplan for the UN Coordination System in S&M
	Coordination objectives
	Outcomes to be achieved in 2003 
	Planned activities to reach outcomes 
	Cooperation strategies (joint programmes, partnerships, inter-agency theme groups)
	Timeframe
	Responsibility (RC, UNCT, Theme Group)
	Funds required to achieve outcomes (in US $)



	
	
	
	
	
	
	SRC and UNCCF
	UN agencies
	Other

	PART 1: Please note that in completing Part 1 – “Improved support to national efforts to achieve the MDGs”- UNCTs are asked to provide the general outcomes or results that they expect to achieve collectively by the end of year, and the activities they intend to undertake to achieve their common goals. Specific operational programming activities of UN agencies related to the MDGs need not be included. 

	Improved support to national efforts to achieve the MDGs

· Joint advocacy, communication activities and campaigning

· Monitoring and reporting

· Operational support


	1.national commission on MDGs (in Serbia & Montenegro) established, 

MDG goals, targets & indicators adopted by Governments and integrated into national plans, through the PRSP process. 

2. Increased awareness of MDGs among Government officials, NGOs, UN staff and the public at large.


	1.i Discussions with Governments to agree to national commissions

1.ii Discussions with PRSP expert group to integrate MDGs in PRSP 

1. iii donor community &CSO consultations on MDGs

2.i national country-wide MDG campaign 

2.ii Production of MDG report

2.iii Round Table to launch MDG report. 

2.iv Public outreach programmes to celebrate and mark UN Days, including publicizing the UN’s role in supporting countries to meet MDGs

2.v Translate all pertinent UNCT publications and news items into local language in a timely fashion

2. vi Distribute MDG posters to key Govt depts., UN agencies and CSOs and encourage their prominent display

2.vii Issue all staff members with MDG cards (credit card size) & hang MDG posters in strategic positions within agency offices to communicate message internally

2. viii UNCT website built & continuously updated / news & publications, including on MDGs, delivered swifter to a broader audience..

2.ix UNCT compendium of current activities published

2.x Promotional film/documentary of UNCT work in southern Serbia completed & ready for transmission


	1.  UN thematic groups restructured in the light of the CCA/UNDAF process. New thematic groups operational (rule of law, governance and institutional reform, human security, human development, environment)

1. UNCT Public diplomacy working group to continue its planning meetings

1. Continue joint agency/Govt IDP issues working group

2. iv. Joint initiatives with University of Belgrade & UN Goodwill Ambassadors, UNCT & CSOs

2.viii Heads of Agencies to re-commit to uploading news and publications to website in a timely fashion. UNCT website working group to continue to meet when necessary

2.x. Cooperation with UNDP/Azimut, Geneva to finalise project.


	1. ongoing throughout 2003 

1.ii 06/2003

1.iii 06/2003

2.iv all year

2.v throughout 2003

2.vi 04/2003

2.vii 05/2003

2.viii website live by end of 1st quarter 2003

2. ix 4/2003 
	1. ORC/UNDP/UNICEF/OHCHR & UNCT

2. ORC, UNDP, UNICEF, OHCHR & UNCT

2. viii

ORC/UNCT

2.ix. ORC

2.x. ORC
	2.v. 5,000

2.viii. 5,000


	2.i 5,000

2.ii 5,000

2.iii. 2,000

2.ix. 3,000


	2.iv 5,000



	PART 2



	Improved country level coordination in:

· Harmonization of UN programme cycles

· Linkages of UN instruments with national planning processes including PRSPs and UNCT support to them.

· Preparation of CCA

· Preparation of UNDAF
	1. Inter-agency MoU on harmonisation of programmes. 

2. PRSPs prepared and approved with the support of the UNCT 

 3. Human rights issues well-reflected in PRSP

4. CCA/UNDAF approved

5. Disaster Management Team established

6. Strengthened Govt capacity to comply with human rights reporting mechanisms


	1. Reach agreement amongst UNCT and forward MoU to DGO.

2i. UNCT active  participation in the preparatory process of PRSP

2.ii PRSP PMU in Montenegro established with support from UNDP 

2.iii UNCT provides expertise and inputs to PRSP national expert group on specific issues (gender etc.)

3. Advocacy for the integration of a human rights perspective in the design of the PRSP

4.i UNCT CCA/UNDAF retreat (March) for Heads of Agencies and key programme staff  

4.ii CCA Thematic groups established

4. iii UNDAF prioritisation retreat (September)

4.iv 4 stakeholders’ meetings with interpretation (2 each in S&M)

4.v international consultant to assist with CCA/UNDAF process

4.vi. national consultant to assist with CCA/UNDAF in Montenegro

4.vii publish CCA/UNDAF reports

5. Forge agreement between UNCT, Red Cross and Govt

6 Provide expert advice and support to drafting of first S&M. National Reports to ICCPR and ICESCR (since democratic changes of 2000)


	1. Continue weekly heads of agencies meetings to share information and coordinate.

2. Development Partners Advisory Committee established & operational with UNCT, bilateral donors and international NGO participation

3. Human Rights contact group led by OHCHR (comprised of UNCT, NGOs, & academics)

4. Joint UNCT preparation of CCA/UNDAF process at retreat


	1. Year-long process throughout 2003.

2.i  Throughout 2003

3. Throughout 2003

4. 03/ 2003

4.ii 03/2003

4.iii 09/2003

4.iv dates to be finalized

4.v 04/2003

4.vi 04/2003

5. throughout year

6.Throughout year


	1. ORC

2. UNCT

3. UNCT with OHCHR

4. UNCT

5. OCHA & UNDP with UNCT, especially Red Cross

6. Led by OHCHR
	4.i 5,000

4.iii. 12,000

4.iv. 4,000

4.vi. 12,500

4.vii. 5,000


	4.iv 4,000

4.v 30,000

4.vii 5,000


	

	Increasingly collaborative, efficient and cost-effective coordination

· Common Premises 

· Common Services

· Harmonization/simplification measures.

 
	1. Govt support for common premises in Belgrade and Podgorica

Be nearer moving to a UN House

2. Continue to streamline common services and seek synergies


	1.i Work closely with Govt of new State Union to: have a formal agreement to support UN House; Identify premises. Feasibility study.

1.ii Work closely with DGO UN House Group to secure agency legal agreements etc.

1.iii Mini common premises to be established (with two agencies) to gauge potential challenges in preparing a functional UN House (eg. harmonising IT platforms)

2.i. UNCT Operations Managers to continue regular meetings 

2.ii. Interpretation, printing & dissemination of materials


	1.i Once new State Union of Serbia & Montenegro formed, initiate UN House working group constituted of UN agencies and Govt 

1.ii Continue to advocate informally with Govt and international community, especially donors

1.iii UN OCHA to co-locate with RC Office/UNDP premises as part of phase down
	1. all year through 2003

2. All year
	1. ORC & UNCT

2. UNCT Operations Managers
	1. 6,000

2.ii. 5,000


	
	

	Strengthened coordination capacity in UN coordination system

· Staffing of RCS Support Unit

· UNCT Training

· Other requirements (please specify)
	1. Strengthened RCS Office, enhanced knowledge and understanding of MDGs and recognize and agree upon where RCO support can have impact and add value

2. Overhead costs

3. Miscellaneous


	1.i Fully financed support office (1xP3 coordination analyst, 1x information assistant, 1xUNV coordination officer, 2 x coordination assts-CAs)

1.ii Recruit information officer

1.iii laptop

1.iii secure DGO consent  for Regional, or sub-regional retreat for RC support staff


	1. Seek cost-sharing funding from agencies, or staff secondment to RC Office and external donors
	1. first half of year
	RC & UNCT
	1.i. P3-42,360, Info Asst-17,340

1.ii. 12,000

2. 12,000
	1. i  UNV-48,000, CAs-48,000

1.ii 12,000

1.iii 2,000

3. 2,000


	

	
	
	
	TOTAL in US $:314,200
	143,200
	166,000
	5,000
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